HTC Board Meeting
May 18, 2026

In attendance: Nicole Saizan, Brian Carter, Amy Goen, Drew Butler, Mica Anderson,
David Wall, Lindsey Shady, Eric Fritz

Unable to attend: Paul Moeller

Meeting Location: In person-I Love Sushi Jones Valley

Meeting called to order at 1748

Special Topic-Treasurer
e Amy met with Morgan Stanley in an attempt to streamline accounts and convert
paper documents to electronic.

o HTC has 2 accounts with Morgan Stanley. The primary account is set up
as a personal account (named Huntsville Track Club) making it difficult to
make changes. For awareness-Amy is making the Board aware she would
like to transfer the money from the primary account into the other
investment account and close primary.

President
e Scholarship Application-
o There was one application-Jack Shattuck, application has been sent to
board and all reviewed
o Vote-Eric moved to approve, Mica seconded, all in favor, none opposed.
e Harry Williams All Comers Track Meet- No date currently set.
o Milton Frank next availability is July. Current RD unavailable.
o Brian called to Cancel for 2026, focus on finding a RD for 2027. Mica
seconded, all in favor, none opposed.
e FEurocross RD-Sean Allen in need of Insurance certificate. Eric to provide
direction to Sean on Google drive.
e Request for sponsorship by Grissom Track Club for equipment building
o Brian called to vote to donate $350, Eric seconded, all in favor (Nicole
abstained from voting)
e Plan to develop a broad sponsorship strategy for 2026-2027 school year,
targeting public schools
e Huntsville Half Sponsorship Letter provided to board-
o Vote-All opposed. Not approved as is.
o Edits to be provided to Kim-
m Need to remove “HTC to make $200 donation”
m Clarification for “prominence”
m Materials to be reviewed by HTC

VP Programs-
e Film festival update
o Explored several locations-cost for rental and/or food/drink requirement is
costly. Will focus on growing into a larger location for 2027



o Plan for Lost Highway again-Sunday Aug 22, 2026
e HTC picnic-Planning for Sunday Oct 18, 2026
e Awards dinner-Will combine with business meeting Jan 2027
e Merchandise/store follow up- Consider a merchandise committee.
o Identify merchandise contact/apparel lead
o May be able to use runsignup to manage inventory
o Kristen to mention in newsletter

Appointed Member-Past president
e Alasdair Marshall has shared with Mica that he would like to coordinate track
workouts.
o Considering Thursday evenings.
o  Will reach out to HHS and Grissom tracks as possible location

VP- Equipment

e Equipment request form has been created as well as a Reference for RD.

e Follow up on shelving costs- estimated be between $2000-2500
o Vote-Brian called to approve budget, Drew seconded, all in favor, none

opposed
e Locks-several options to help streamline the keying system for trailer and storage
sheds.

o David to select most appropriate option

VP- Communications
e No new updates at this time

Secretary
e No new updates at this time

Cotton Row RD
e Unable to attend

Rocket City RD
e No new topics at this time

The meeting adjourned at 1945

VOTES:

e The Board voted:
Approved-Jack Shattuck- $2500 Scholarship application
Approved-Cancel Harry Williams All-Comers Track Meet for 2026
Approved-Grissom Track Club donation- $350
Approved-David-budget to build shelving for trailer.
Approved-David-budget for key system
Not approved-Huntsville Half Sponsorship Letter
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e Email votes prior to this meeting:
o 4/5/26-Voted to approve Attendance at Land Trust Outdoor Fair on
6/13/26
o 4/19/26-Approval for travel stipend for elite CRR for 2026.
o 5/12/26-Voted to approve 03/30/26 Meeting Minutes



