
HTC Board Meeting 

March 30, 2026 

 

In attendance:  Nicole Saizan, Brian Carter, Amy Goen, Drew Butler, Mica Anderson, David 

Wall,  

Unable to attend: Paul Moeller, Lindsey Shady  

Guests: Kristen Crisp 

Meeting Location: In person-Yellowhammer Brewing 

Virtual - Google Meet-Eric Fritz 

 

Meeting called to order at 1750 

 
Special guest-Kristen Crisp-Newsletter Publication ideas 
 Handout provided 

● Proposed establishing a publication schedule: Content Submission 2 weeks 
prior, First Draft- Completed 1 week prior. Board Review ~3 days allotted. Final 
Revisions ~4 days allotted. Distribution 1st Week of the Month on Tuesday or 
Thursday  

● Would like to plan primary content for the next six months-the board to submit 
ideas for topics. 

● Discussed future use of HTML vs (archival) PDF 
● The board needs to establish if they are more interested in the newsletter being 

more archival/historical or more current articles with interactive content 
● Eric indicated that previously the newsletter articles were focused on recent 

races and celebrating member accomplishments.  
President 

● Called to vote to apply for Ramp for corporate Visa Card-Drew seconded. All in 
favor, none opposed. 

● By-laws committee has been established-Headed by Gerri Plain. Eric and Brian 
attended the first meeting. They are reviewing what can be eliminated from 
sections 1&2. 

● USATF membership and safe sport certification 
○ Will send out link. 

 
VP- Communications 

● Website redesign committee has not been established but James Ebert and Jeff 
Plain have expressed interest  

○ Need to decide what is needed in website-Redesign vs using Runsignup 
● Did research people not receiving HTC emails and discovered members 

potentially have spam blocker set up.  
○ Recommended making a social media posts and/or place in newsletter to 

show members how to check to see if email is going to spam 
● Trademarks-No new information at this time, will follow up. 

 
VP- Programs- 

● Unable to attend 



  
VP- Equipment 

● Bought new tires and a spare for the trailer. 
● Closed out one small storage shed with plans to move completely out of the 

other small shed by the end of April 
○ All shelving has been moved to a new unit. 
○ Ordered new shelf for gatorade coolers 

● Currently have 8 clocks but not all are working 
○ Established that a total of 4 are needed. 2 being used at any given time 

and 2 spare.  
○ David will order batteries. 

● Continues to organize trailer. Discussed steel vs aluminum for shelving- weight 
and costs 

○ David will reach out to RDs to establish what is needed for each race to 
ensure shelving meets needs/space 

● Clarification on who needs to order cups/supplies (ie safety pins).Paul to order 
for CRR, Eric to order for RCM and David to have supply for other HTC races. 

 
Treasurer 

● Amy and Brian met with accountants.  
○ Accountants concerned with the possibility of inconsistent board 

membership leading to inconsistent financial management. 
○ Suggested considering an executive director/Director of operations. 

● Tax returns are on google drive- 
○ The time spent on each role weekly should be reviewed and updated for 

next year's return. 
 
Secretary 

● No new topics to add 
 

 
Cotton Row RD 

● Unable to attend. Sent the following notes via email 
● City delayed the milling of Church St until after the Cotton Row Run. Will 

continue with last year’s courses. 
● Sound System – under contract – Bluewood Productions 
● Timing Company– ETS along with Crewe agreed to do timing this year. 
● Mac Love will be supplying the fallen hero stickers this year.  
● Band – PMB is back 
● Big Tent Ordered (All Needz Rental) 
● Shirts- Model Tees 
● Award Medals Ordered (Maxwell) 
● Porta Restrooms and Dumpsters ordered (Tate/Meridian) 
● Added Grand Master division (50+) with M/F prize purse of 1st-$300, 2nd-$200, 

3rd-100.  
● Expo at Bill Penney – same as last year 



● Committee Mtgs confirmed with Matt Coker  
● Volunteer Sign-up open 
● New Master of Ceremonies – Steve Johnson 

 
Rocket City RD 

● No new items. 
 
Appointed Member-Past president 

● No new items. Will follow up via email 
 
The meeting adjourned at 1937 

VOTES: 
● The Board voted: 

○ Apply for Ramp Corporate credit card 
 

● Email votes prior to this meeting:  
○ 3/19/26-Voted to approve 02/12/26 Meeting Minutes 

 


