HTC Board Meeting
February 12, 2026

In attendance: Paul Moeller, Eric Fritz, Lindsey Shady, Nicole Saizan, Brian Carter, Amy Goen,
Drew Butler

Unable to attend: Mica Anderson

Meeting Location: In person-Melt

Virtual - Google Meet-David Wall

Meeting called to order at 1820

President

Called for a vote to approve all prior minutes that had not yet been approved,
Lindsey seconded. All were in favor, none opposed.
Called to vote to sponsor Redstone 25k in the form of providing timing
system/clock-Eric seconded, all in favor, none opposed.
Called to vote to appoint Jake Baker as Rocket Run 10 miler as Race Director.
Eric seconded, all in favor, none opposed.
David McKannan 5k is currently without a RD. Eric and Brian will discuss further
with McKannan family about HTC transitioning away from directing to supporting
role
Verified that Land Trust Pledge of $50,000, the first $10,000 Payment has been
made
HHS Track Sponsorship at the $350 level-Payment not yet made, Amy to check
to see if there is an online option to pay.
Called to vote to Form By-law Committee and appoint Gerri Plain as Chair of
committee. Eric seconded, all in favor, none opposed.
Jean McCrady has inquired about setting up a Scholarship Fund in the late Mac
McCrady’s name. Brian, Eric, Harold and Nicole to set up meeting to discuss
further with Jean.
Credit cards-Goal is to get everyone on Board and RDs a Business credit card
o Amy to work on this and will make sure cards are Visa
o Brian mentioned one option he had found online was Ramp
Would like to work on persistent merchandise website/shop
o Lindsey will research further-Possibly Pop up shop at Cotton Row Expo
o Consideration of additional membership tier in the future with “race kit”
included
Will ask for all RDs to provide a financial report to Amy
o Amy will create/provide a Form to RD
o Amy and Lindsey will work on RD training
Google phone numbers-Paul’'s Number expired, will not renew
o Secretary number is required as it is listed on website as main contact.

VP- Communications

People have reached out to help with website and access can be given (log in) to
work on updating website



e 2 quotes have been obtained for new website designs and need to decide which
approach Board would like to take:
o HSV design-$2500 fully customized for 5 pages, $3500 for 10 pages
o Zellus marketing offered to sponsor redesign with no charge but would like
logo on website
e (Called to Vote to establish a Website Redesign Committee and Drew will Chair
committee. Drew will invite HTC membership via email-Eric seconded, all in
favor, none opposed.
e (alled to vote to form a Newsletter committee-Eric seconded, all in favor, none
opposed.

VP- Programs
e Would like to help make all RDs successful
o Lindsey will review further where training RD falls-VP Programs vs VP
equipment/races.
o Lindsey is working on creating a RD manual and timeline of activities to
implement prior to race date
e RD meeting typically occurs in March-considering rescheduling to 2 meetings
that are about 6 months apart. Lindsey to determine dates/topics
e Rocket Run Plan- Eric and Lindsey to help Jake with implementing race this year
o Eric will verify with Mooresville that date is available, then open
registration
e Would like to see RD mentorship-an experienced RD help mentor new RDs
e Malia Gil suggested a “Run with the Board” Social
o Board to consider arranging announced social at variety of runs/ locations
throughout the year
e Would like to provide more support to TRTC-participation at events, etc.
e Trail Run Film festival-looking at venues-to check on availability of larger
location-Jackson Center, Back Forty
e Would like to implement Mountain Mist training plan
o To have further discussion regarding community training programs-Will
plan to discuss at special topics meeting vs next Board meeting.

VP- Equipment
e Lock on the trailer broke when moving to David’'s house. Will need to be
replaced.
e Would like to have funds allocated to build shelves for trailer.
o Will follow up with Board and provide 2 configurations/quotes: costs using
wood vs metal.

Treasurer
e Would like a debit card for general fund instead of writing checks. Eric suggested
setting up online bill pay and using the credit card first. If these prove difficult, will
try to obtain a debit card.



Secretary

No new topics to add

Cotton Row RD

Update to course-unable to access Church street.

o CRR 10k to start on Williams at Flame

o CRR 5k-created a list of 8 options for course, will be more scenic

o Course to be updated pending presenting options to HPD
Dates for CRR Committee meetings tentatively set for- 3/22, 4/19, & 5/3 (no HTC
conflicts)
Called to vote on adding a Grand Master division (50+) with M/F prize purse of
1st-$300, 2nd-$200, 3rd-100. Will not be eligible for course record. Brian
seconded, all in favor, none opposed.
Sponsorship-Will follow up with all previous sponsors to determine continued
sponsorship. Bill Penney agreed to continue as Sponsor in 2026.
Expo is set for May 24 and Race set for May 25.

Rocket City RD

Previous discussions about copyrights/trademark on: HTC logo, MM, CRR and
RCM
o would like to consider researching again- Drew previously looked into this
and will follow up
Called to vote -to Update membership waiver to include that emails will not have
an Unsubscribe option from Club emails.Everyone will need to go in and sign
updated waiver. Paul seconded, all in favor, none opposed.
UAH 8K-Tommy mentioned that UAH has started putting on their own races and
is becoming more difficult to coordinate with. We may need to investigate
changes in the future. Tommy is investigating.
o Discuss further at Special Topics meeting -A review of HTC Race
Calendar
Eric has been approached by the Huntsville Convention & Visitors Bureau (Joel
Lamp) about UTMB-Ultra Tour du Mont Blanc- teaming up with Mountain Mist
and/or creating a race involving Joe Davis Stadium to John Hunt Park with a
finish at Joe Davis stadium. Mentioning for awareness
Safesport certification-Everyone on the board will need to join USATF and have
Safe Sport certification with background check.
o Encourage all RD to join
o Each individual RD will need Safesport certification (even if husband/wife
duo)
Google Drives-reminder to minimize what's saved on “My Drive” and save items
to Shared drive for everyone to access
RD will need training on Google and RunSignup

Appointed Member-Past president-Unable to attend.



The meeting adjourned at 2032
VOTES:

e The Board voted:
Approve previous meeting minutes-01/30/2026
Sponsor Redstone 25k in the form of providing timing system/clock
Appoint Jake Baker as Rocket Run 10 miler as Race Director.
To form By-law Committee and appoint Gerri Plain as Chair of committee
To form a Website Redesign Committee and Drew will Chair committee
To form a Newsletter Committee
Adding a Grand Master division (50+) to CRR
Update membership waiver to include emails will not have an unsubscribe
option

O 0O O O O O O O

e Email votes prior to this meeting:
o 2/3/26-Sponsor HHS track team at $350 level-All approved, none
opposed.



