HTC Board Meeting
November 4, 2025

In attendance: Paul Moeller, Eric Fritz, Mica Anderson, Lindsey Shady, Kyle Wagner
Unable to attend: Sam Lasseter, Drew Butler
Meeting Location: Virtual - Google Meet

Meeting called to order at 5:35 PM

President

Called for a vote to approve all prior minutes that had not yet been approved,
Kyle seconded. All were in favor, none opposed.
Griffin Gunter (new Winter Winds RD) needs assistance getting access to the his
HTC email address. Eric will reach out to him.

o Griffin has also reached out to Linda and will be setting up a time to meet

with her and discuss the transfer.

Submitted RRCA Runner-Friendly Community Designation materials and
expecting to hear back in about 4-5 weeks, according to RRCA.
Receiving emails re: Trail Running Film Festival - Lindsey is as well as is working
on details for next year.
Dropped off awards for customizing and will work on finalizing the XC/Track
awards once State Championships have finished.

VP- Communications

Unable to attend.

VP- Programs

Drew sent out the email reminder for the Awards Dinner, so has been tracking
RSVPs for that.

Has the date and space secured for the Business Meeting in January and will
work with Drew to get an email out about that soon.

Helping Scott with last-minute Dizzy Fifties prep. Registration and volunteer
numbers are looking good.

VP- Equipment

Has worked with Kim to coordinate equipment for Huntsville Half this weekend.
Took a trip to the DMV to ask about switching the registration for the trailer - but
will need a Bill of Sale.

Next big effort will be working with Drew and Mary to work on equipment for the
marathon weekend.

Asked Lindsey to work with Scott and let him know what equipment is needed for
Dizzy Fifties.

Mica asked about purchasing additional HTC branded pop-up tents. Kyle agreed,
noted that Cotton Row and Cookie Dash are examples of races that use multiple
tents. Would be nice to retire the misspelled ones as well.



Treasurer
e Unable to attend, sent the following notes by email.
e Has been collaborating with RDs and vendors to get donations made, invoices
paid, and reimbursements sent out.
e Has also been tracking our accounts on Intuit to ensure the above checks have
been received and bills have been paid on behalf of the club, as well as proper
allocation of deposits received is checked for accuracy.

Secretary

e Submitted RRCA Renewal for 2026 and forwarded invoice to Sam, who plans to
mail a check tomorrow (11/5).

e Created a reference document/SOP for how to complete the RRCA Renewal and
will be working on other documents for the successor.

e Membership numbers are up from this time last year. Met with Eric about a week
ago to discuss and update membership renewal reminder emails. Most folks’
memberships still expire on 12/31/25.

Cotton Row RD
e Eric found a check within returned mail for sponsorship that allowed him to
clean/close up the books for 2025 Cotton Row.
e Planning to open up registration on RunSignUp soon.
e Is considering modeling awards after the way they are done at Monte Sano 15K -
including Grand Masters as a separate category (vs. Open/Masters only)

Appointed Member/Rocket City RD

e RCM Numbers are up from last year and expected to continue.

e New scaffolding/pillars ordered for the start line in order to make it more weather
proof and more elaborate at the start.

e Mica noted that we need to remember to add a volunteer spot for cleaning up
trash at the start line.

e Main concern currently with RCM is lack of response from Botanical Gardens re:
getting in to measure the course.

e A lot of work with Rhonda this year on rebranding, which is a significant expense
but not an overall financial concern.

e Volunteered with a group at the usual Pinhoti Bull's Gap aid station and all went
well.

e Met with Eric Enchelmeyer last week to review HTC events, as well as other
running events in the city, to help HPD plan their involvement based on
registration numbers.

VOTES:
e The Board voted:
o To approve January through October minutes.
e Email votes prior to this meeting:
o None.



The meeting adjourned at 6:30 PM



