HTC Board Meeting
October 7, 2025

In attendance: Mica Anderson, Drew Butler, Lindsey Shady, Sam Lasseter, Kyle Wagner, Eric
Fritz, Lauren Stegen

Unable to attend: Paul Moeller

Meeting Location: I Love Sushi

Meeting called to order at 5:50 PM

President

e Received an email from HudsonAlpha indicating that Double Helix Dash will not
take place in 2026.

e Matthew Jones will be stepping down as Race Director of Alabama A&M 5K.

e Has been working on a survey that we can send to the membership to collect
input, especially on races and events, to help drive decisions moving forward.
Would also like to use it to gauge interest in participation in RD positions,
committee positions, running for a Board position, etc.

e Emailed Caroline with the Land Trust to confirm that we have secured the
naming opportunity for the Executive Suite at the Discovery Center.

VP- Communications
e Sent a reminder about October events and races.
e Had someone reach out who is looking for volunteer opportunities for event
coordination. Will follow up to find out what level of experience they have and
responsibility they are looking for.

VP- Programs
e Reminder about Picnic (10/26) and Awards Dinner (12/2). Will work with Drew on
creating an event page for the Awards Dinner.
e Booked the Jaycee building for January 27th for the Annual Business Meeting.
e Has received 4 letters of recommendation for the RRCA Runner Friendly
Community Designation. Is waiting on a 5th.

VP- Equipment

e \We had previously discussed 1st/2nd/3rd awards risers. It came up again for
Autumn Chase. We haven’t been able to find the ones we previously had made
and used for Autumn Chase, but those have been seen in the shed within the
past 6 months - will keep looking to locate those vs. looking at securing new
ones.

e Needs to get extra keys made for the new storage units - one for President, one
for VP Equipment, one for marathon RD, and one extra.

e Will also likely not run for another term in 2026.



e Seeking input on scheduling a moving day to move things into the new shed. We
are currently paying for both, so the sooner we can move things out of it, the
sooner we can end our contract with the old location.

o Could potentially use the Uhaul being rented for the marathon in the days
leading up to or after the event, as so much equipment will be used during
the weekend.

e Has been coordinating equipment for Monte Sano 15K with Brett Addington. Also
discussed equipment needs for Liz Hurley.

o Eric noted it would be helpful if we can have a few volunteers to help on
Friday to put up the mesh at Liz Hurley.

Treasurer
e Previously had some issues getting reimbursement checks delivered to Race
Directors, so is working to follow-up on those.
e Accounts look good, trying to make sure everything is congruent between United
Community statements and Quickbooks/Morgan Stanley documentation.
e Will not be seeking re-election in 2026.

Secretary
e Resolved the mail issue with the UPS Store - our box has been re-opened and
renewed through 12/23/2026. We are receiving mail again and checks as
expected.

Cotton Row RD
e Had a few Madison City officials submit letters and information for the RRCA
Runner Friendly Community designation.
e Plans to open up Cotton Row Run in November.

Rocket City RD/Appointed Member

e Has been in contact with RCM committee members in between meetings.
Discussed having Crystal Knickelbein (Cotton Row food committee lead) possibly
take over the Finisher Party lead committee position. Also potentially still looking
for someone to coordinate sentries for the Marathon and Half (Saturday races
are covered).

e Would like to improve the start line experience, possibly purchasing more
scaffolding, using bike fencing to create a corral, potentially getting feather
banners for pace groups as well.

e Forecasting up to 5800 total participants this year (vs. 4000 last year), we are at
over 3200 at this point so far.

e Pushing HPD to get the course finalized so he can measure and certify it.

e Concerns about managing sales tax for the RCM store.

VOTES:
e Email votes prior to this meeting:
o To reserve the naming opportunity for the Executive Suite of the Nature
Discovery Center with our previously approved $50,000 pledge to the



Land Trust.

The meeting adjourned at 7:30 PM



