HTC Board Meeting
September 9, 2025

In attendance: Mica Anderson, Lindsey Shady, Paul Moeller, Lauren Stegen, Drew Butler, Eric
Fritz

Unable to attend: Sam Lasseter, Kyle Wagner

Meeting Location: Virtual - Google Meet

Meeting called to order at 5:35 PM

President

e Has been in touch with the Land Trust to discuss how to market our donation to
the Nature Discovery Center. Hoping to frame it as a matching program to
encourage HTC members to donate.

e \We need to have awards in to order by 10/13, would like to have awards selected
by 9/30.

e Reminder to board to complete SafeSport and utilize board sign up for races and
events.

VP- Communications
e Created invite for HTC Fall Picnic and will send out an email to membership
soon, including upcoming races. Lindsey will work on drafting the text of an email
to include Picnic, Awards dinner, and upcoming races.

VP- Programs

e Excited to be working with lululemon for Huntsville Slam

e Working on getting letters from city officials. Jennifer Moore - President of
Convention and Visitors Bureau, Dennis Madson - Manager of Urban and Long
Range Planning, Additional emails out to several other individuals. Has asked
that we receive those no later than 10/31, as the RRCA submission overall is due
November 30. Paul offered to reach out to additional contacts in Madison City
Hall as well. Three to six letters are needed.

VP- Equipment

e Worked with Sam to get the three new storage units set up at Mini Storage on
Bob Wallace. Has not started the process of moving club assets over yet, but is
definitely open to ideas and maybe a “moving day”. It would be great to get the
move done and stop paying Extra Space storage.

e Has been coordinating with Coach Borden to lend our support in the form of
equipment for their Southern Showcase XC event this weekend. Has also been
working with Shane O’Neill and Brett Addington regarding Autumn Chase and
the MS 15k respectively. Everything seems to be running well.

Treasurer



Has been diligently working with various RDs and volunteers to ensure that all
bills and reimbursements have been paid.

Additionally, collaborated with Kyle to verify that our newly established storage
units have been properly reimbursed.

Would characterize our financial situation as robust.

Concerned about the mailing issue, as has been documented by Lauren and
others. Has personally encountered this challenge when mailing payments and
reimbursement checks to vendors and volunteers. This situation may indicate a
continued need for in-person remuneration or online-only payments, as the
mailing issue has resulted in several complications for the Club.

Secretary

Also concerned with mail situation; has spoken with both UPS Store and USPS
without a resolution yet. We are receiving mail at the mailbox, but have not
received any checks in the past 2 or 3 months. Will work with Eric and Paul to
document, as best as possible, the mail we have been missing or that has been
returned to senders. Will take this documentation back to UPS/USPS and try to
discuss further.

Cotton Row RD

Mail is still a concern - checks sent and not received from at least two sponsors.
Has been picking up checks in person. Will send Lauren dates of checks that
were expected and not received. Eric will do the same for RCM, as one was
returned to SportsMed.

Rocket City RD/Appointed Member

It's all been focused on RCM Committee structure and preparations for the next
few months. Working to fill out the volunteer listings to include EVERYTHING,
including all the spots for the committee members and those that are hand
picked etc. so we can hopefully have a full "operations manual” for the entire
race. (plus with my new structure it will help the different leads better understand
their areas and what needs to be done). The main issue currently is trying to
find someone to take on the Lead Position for the Finish Party. This needs to be
someone who can work with all the teams doing things like handing out medals,
getting the winners checks managed, supporting the VBC with the food
distribution etc. etc.
Numbers continue to be exceptional. We hit 1000 registrations for the Marathon
alone today (monday) and total registrations are currently 2461
We order shirts very early and pulled our projections together as of Sept 1 and
they are in process of finalizing all the orders etc. Caps have not formally been
set in the system yet but they should be as follows:

o Marathon - 2000

o Half Marathon - 1800

o 10K -700

o 5K -700



o 1 Mile -400 (this is the biggest "?" as we have no historical data since
we're opening it up to more than just kids)

o plus a handful (15-20) for Virtual

o OVERALL - 5600 (plus virtual) (that's 1600 more than last year!!!)
46 states already represented
Registration income forecasted to be around $400K
Currently Sponsorships committed at around $70K
Chasing Vendors for the Expo. Fleet Feet has sponsored $5000 but has
indicated that they will not likely use more than a booth or 2 that comes with
their sponsorship. Have spoken with Mountain High, RunningLane, Saturn
Sports (e.g. 1st Place) and Solid Rock Running (Athens) and all plan to attend.
Currently working Lululemon and plan to approach REI, Dicks, Sports
Authority, Hibbets. Will also hit up fitness places (like Orange Theory, Burn
Boot Camp, etc.) and anyone else who's willing to be there. Looking for
someone who hand decorates Christmas ornaments and maybe an artist (e.g.
caricaturist)

VOTES:
e Email votes prior to this meeting:
o Approved lululemon sponsorship of Huntsville Slam series.

The meeting adjourned at 7:15 PM



