HTC Board Meeting
August 12, 2025

In attendance: Mica Anderson, Sam Lasseter, Drew Butler, Kyle Wagner, Lauren Stegen,
Lindsey Shady, Eric Fritz

Unable to attend: Paul Moeller

Meeting Location: I Love Sushi

Meeting called to order at 5:40 PM

President
e Reminder to get the word out about the HTC Fall Picnic.
e Reminder to have Board members complete Safesport certification.
e Will reach out to Michael Scarano to clarify his potential interest in race directing.

VP- Communications
e Will work on getting the newsletter out in the next couple of weeks.
e Will work with Lindsey to get details on the fall picnic and create a Facebook
event.
e Plans to attend F5 on behalf of the club.

VP- Programs

e Requested feedback on raising the price of the Grand Slam to cover costs for
jackets - embroidery is about $20/jacket, and the registration is $50. Based on
the new timeline for ordering and the fact that the participants must register for
four races, the Board was generally not concerned enough to raise prices.

e Has renewed but not opened up the race - will open up after all four races have
opened their registration.

e Can work on obtaining the letters necessary to apply for the RRCA Runner
Friendly Community Designation.

VP- Equipment

e Washed and organized the trailer.

e Has been researching options for the sheds/storage units. We are paying about
$680 for the HTC General sheds currently, and can have a similar space for
~$240 at Safe Mini on Bob Wallace with 24/7 access. Kyle will go to Safe Mini to
scope out the space on Monday. Mica proposed a vote to move to this location,
pending Kyle’s meeting with them. Drew seconded. All were in favor, none
opposed.

e Needs to order directional yard signs.

Treasurer
e Received an email from Paul Moore, Eric Moore’s (HTC Scholarship recipient)
father, informing us of UVA’s policies and their determination that the scholarship



will not benefit him this year, but wanted to know if that would prevent him from
being eligible in further years.

e Finished taxes for 2024, shared with the board via email for review. Mica called
for a vote to approve, Kyle seconded. All were in favor, none opposed.

Secretary
e Visited both USPS and UPS Store to try to determine why we have gone so long
without receiving mail at the box. We have since begun receiving mail again, but
have not yet received the checks that Paul and Rhonda were expecting.
e Plans to attend F5 on behalf of the club.

Cotton Row RD

e Met with Bill Penney and received their sponsor check for the Cotton Row Run. It
was mailed to us at the end of May- but was never received, nor returned by mail
to them, nor deposited anywhere. Has a copy of the original check also- it has
been cancelled. Checked the mailing address on the original check - it was sent
to our Whitesburg address- but didn't have the suite number clearly enumerated.
This may have prevented it from being delivered- but it wasn't returned as
undeliverable. Let me know if the original check shows up.

e - | still have a couple collections to finish up for CRR - all but three are in - and
also provide the charity checks- similar to last years' groups.

e - | may shoot for Veteran's Day time frame for opening up the Cotton Row Run
for Registration.

e - For CRR- | will be basically keeping the same approach. | want to enhance the
marketing effort with a goal of obtaining 5000 runners for 10K/5K and 500 for 1
mile FUN run. Eventually, I'd like to add a purse for Grandmasters division (50+
years) - but that may need a little more research.

Rocket City RD/Appointed Member
e \Working on securing new credit cards for the club.
e Has restructured RCM Committee and has started meeting with the lead folks.
Will plan on fewer all-hands meetings and meet frequently with the leads.
e Registrations are looking good for RCM so far.
e Met with HPD to discuss course changes for 2025.

VOTES:
e The Board voted:
o To approve the 2024 Taxes to be filed.
o To approve (pending Kyle’s visiting the location) moving to Safe Mini
storage.

The meeting adjourned at 6:35 PM



