
 

HTC Board Meeting 

July 8, 2025 

 

 

In attendance: Mica Anderson, Drew Butler, Lindsey Shady, Kyle Wagner, Paul Moeller, Lauren 

Stegen, Eric Fritz 

Unable to attend: Sam Lasseter 

Special Guest: James Falcon 

Meeting Location: Virtual - Google Meet 

 

Meeting called to order at 05:50 PM 

 
Guest, James Falcon - Chair of Land Trust of North AL 

● Four criteria for Land Trust Initiatives - Recreation, Advocation??, Conservation, 
Education. They aim to create a Nature Discovery Center to replace their current 
headquarters. Need to raise 80% of their total goal in order to break ground. 
Asking Huntsville Track Club for a $50,000 donation over the course of 5 years 
($10,000/year). 

● Asks us as personal trail users to consider donating personally, and would 
request for HTC to share the fundraiser with others as well.  

● Eric asked about creating a matching campaign to encourage members and 
other individuals in the community to donate as well. 

● After James left the meeting, the board attendees discussed the opportunity. 
Mica will send an email to the board to include Sam (Treasurer) in the decision. 
Mica called for a vote, Lauren seconded, and all voted in favor of fulfilling the 
requested donation - pending approval from the club Treasurer. 

 
President 

● Issued a correction to the discussion from last meeting regarding Eric’s move into 
the RCM RD position - according to the by-laws, the  

● Reminder to board members to add input to the document created to collect 
ideas and suggestions for Committees and Coordinators and any updates to 
structure of the existing positions. 

● HudsonAlpha (Double Helix Dash) responded to Mica and Eric’s request for 
information regarding the future arrangement between HTC and HudsonAlpha. 
HudsonAlpha would like to continue partnering with HTC for the 2026 race. Will 
need to have another discussion to clarify what this means. The arrangement 
proposed was for HTC to own the race logistics, registration, etc. and have Alex 
Clark remain as HTC RD, though HudsonAlpha could continue to market the 
event. 

● Fleet Feet has invited us to join their Fall Fitness Festival to set up a booth and 
market the club at no cost. Mica will complete the application and follow up with 
the board if we are confirmed as attendees. 

● Jose Garcia-Aponte requested HTC’s sponsorship (via equipment) of the Project 
Give Back 5K race on July 26th. He also requested HTC’s financial sponsorship 



to provide funds for a Wounded Warrior and family member to attend the event, 
but has not yet provided the amount needed. Mica called for a vote, Drew 
seconded. All were in favor of providing the requested equipment as well as a 
$500 donation toward travel fees. 

 
VP- Communications 

● Working on the next newsletter and monthly email. Will create events soon for 
Fall Picnic and Awards dinner. 
 

VP- Programs 
● Sent out dates for Picnic (Sunday 10/26) and Awards Dinner (Tuesday 11/18).  
● Felt that the trail running film festival went well and was well-attended and 

enjoyed by members, would like to host again in the future. 
● Asked about prior email to discuss a request to add multiple distances to Dizzy 

Fifties. Many of the concerns and questions were discussed in the email, but all 
felt that with consideration and appropriate planning for more attendees, greater 
parking need, and clear policies around drop downs in distance, that this could 
be accomplished successfully. Mica called for vote, Kyle seconded, all were in 
favor.  

  
VP- Equipment 

● Twilight 5K coming up. Needs to order new yard-sign style HTC turn signs. Will 
continue looking into options for consolidating storage unit locations. 

 
Treasurer 

● Unable to attend. 
 
Secretary 

● Received a few more SafeSport certificate notifications from RD/Board members 
and have recorded those - will work with Lindsey to ensure we have an up-to-
date record. Reminder to complete if you have not yet. 

● Eric added a small section to our website that displays the races that members 
receive discounts on. 

● Lindsey provided the new Running Warehouse discount code, and that has been 
updated on the Members Only section on the website. 

● A sales director from Marriott reached out to see about offering special rates for 
RCM. 

● The mailbox has been empty the past few times I have checked in the past 
couple of weeks - want to confirm no one else is expecting mail besides Paul for 
Cotton Row sponsor checks. 

 
Cotton Row RD 

● Asked for opinions on adding a Grand Masters category with a prize purse. Will 
put together suggested amounts and follow up with the board for further 
discussion. 

 



Rocket City RD/Appointed Member 
● Attended RunSignUp University (as well as Brett Addington and Rhonda 

Hayden) and will be happy to share information at the next RD meeting. 
Attending a full session on the timing platform and learned about race-specific AI 
chatbots. Would like to recruit someone (or multiple individuals) to learn to time 
and relieve some of the burden on Carl Smith. 

● Has been working on sponsors and expo vendors for Rocket City Marathon. Met 
with Redstone, who plans to sponsor. Also working on an updated structure to 
the race committee. 

● Working with HPD and also seeking additional input on proposed new courses. 
 

VOTES: 
● The Board voted: 

○ To donate $50,000 over 5 years to the Land Trust’s Nature Discovery 
Center initiative. 

○ To sponsor the Aloha PGB 5K race with equipment and a $500 donation. 
○ To approve additional distance options for Dizzy Fifties, including 10 Mi 

and 20 Mi. 
 
The meeting adjourned at 7:20 PM 


