HTC Board Meeting
June 10, 2025

In attendance: Mica Anderson. Eric Fritz, Drew Butler, Paul Moeller, Lauren Stegen
Unable to attend: Lindsey Shady
Meeting Location: I Love Sushi

Meeting called to order at 5:35 PM

President

We are still looking for a new RD for David McKannon 5K. The family requested
April 25th, 2026, which is the expected date.

We are still looking for a Rocket Run 10 Miler RD as well.

Reminder to get SafeSport certified and get background checks completed.
Working to

With Eric’s move to Rocket City Marathon Race Director, we will have a vacancy
at the Past Officer position.

Received an email from Jose Garcia-Aponte asking for sponsorship for Aloha 5K.
Will forward the email to the board for discussion.

Redstone Arsenal 25K RDs asked for dates for McKay Hollow to avoid conflicts
with their race and Mica sent them a list of our March and April dates as an FYI.

VP- Communications

New quarterly newsletter will come out toward the end of the month. Please send
inputs if you have them. Will advertise the open RD positions.

Will work on scheduling and planning social media posts for the month of June,
this worked well in May.

Needs to work on SafeSport training and SOPs for his position.

VP- Equipment

Had a post-Cotton Row follow-up discussion with Paul to discuss next year - will
plan to take a trailer to the expo to help take equipment and supplies after the
expo.

Has been coordinating with Matthew Jones re: equipment for the Alabama A&M
5K, as Kyle will be out of town. Needs to confirm whether the pavilion has power
or will need the generator to power the arch.

Needs to do a minor repair on the latch for the locking arms to the trailer.

Mica asked about moving the RCM storage (in Hampton Cove) to the same
location as the general HTC shed on Leeman Ferry. Eric to provide Kyle with the
current total we are spending to give him an idea when shopping around. Goal
would be to consolidate prior to this year’s marathon.

Treasurer



e \Working on getting access to Morgan Stanley documents and changing the
address to HTC PO Box. Once this change has been made, Lauren will obtain
these when they come to the mailbox and share with/hand off to Sam.

e Received email from Tate re: past due bills for portapotties at various races. Eric
was in touch with Tate to try to figure out a more efficient way to obtain and pay
these bills for the various races, ensure proper POC/email. We need to tell RDs
that when they book portapotties with Tate, they need to indicate that this is for
HTC to ensure it is not billed individually.

e Has researched credit card options and recommends Chase to integrate well
with Quickbooks account.

Secretary
e Since last meeting, met with Eric to discuss membership org options and
updates:
o Old membership types are not visible, everyone changed over
o Membership pop-up is working great to let folks know that they are already
members and to encourage them renew instead
o Eric re-enabled donations. | will be recording these and sharing with Sam
and with Drew on a monthly basis.
e Will be working on:
o Continuing to inventory signed COls, SafeSport, background checks for
Race Directors
o Examining folks who have affiliated themselves with our org in USATF to
ensure that they are current HTC Members
o Catching up on recording email votes
o Writing SOPs for Secretary/Membership position
e Received two checks for Cotton Row sponsorship (TOC and Focus) and one for
David McKannon (DeciBel Research).
e Madison County Special Olympics will be taking place again in October - would
we like to try to get involved as a group, as individuals?
e Does not plan to run for position again at the conclusion of this term.

Cotton Row RD
e Cotton Row is being honored by ESPN Sportszone next Monday, June 16 at
Mars Music Hall. They are providing 4 complimentary tickets and additional
tickets are $100 or a table for $800. Will obtain RSVPs and put in requests for
tables by this Thursday.
e Total projected income is $108,000 and project expenses are $65,000
Donations last year totaled $5500
e Held Lessons Learned meeting with committee members:
o Issues/complaints with the political signs on the course
o 5K started too early - will improve the script and ensure to not get pulled
away from mic/podium
o Flag bearer location was too close to finish line and impeded the
atmosphere of reflection, will likely move to old location



o There were complaints about not having musket fire, but there have
previously been complaints about having it

5K sweepers lost police support when they left to support 1 mi

Police were allowing cars up Bankhead

Request for an HTC/Volunteer/info booth near soundstage

Purse money tracking alongside RCM would help, as anyone who
receives over $600 from us needs a 1099

We also need someone to look into the winner’s forms to make sure they
have the correct ones for US and non-US runners

Had complaints about the taste of the water - might look into filters?
Request to put first aid kits at all water stops

Wants to do more marketing next year and expand past Facebook
Plans to use HTC logo more at expo and event, HTC arches at expo
May look at bringing back the Media Day event

Also may restructure the Cotton Row Committee

For permitting next year, make sure to include instructions for trash removal.
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Appointed Member/Rocket City RD

Eric listed as both for the purpose of this meeting - was appointed as Rocket City
RD via email vote 6/5/2025.

Has been working on course updates - trying to get everything to start and finish
at VBC, get rid of Holmes Ave/UAH/Research Park (causes a lot of problems
with police and with the churches in the area). Will share with the board and a
few folks who are well-versed in road marathons to seek opinions.

Met with Rhonda and Huntsville Hospital Foundation to focus the charity aspect
on one of HHF’s specific funds - particularly on pediatrics. The focus would be on
pediatrics in general, but every couple of years may be more specific on a
tangible need. For example, they are currently raising money for an inclusive
therapy playground.

Mica and Eric and Rhonda met with the Kids Marathon committee/team to
discuss changes moving forward. The 1 Mi will now be an open “family fun run”
to still include the Kids Marathon participants, but also be open to others/all ages.
There will still be a unique way (whether separate bib, shirt, medal and/or
announcement when they cross the finish line - to be discussed) to recognize the
participants who are completing the full “marathon”.

Noted that the Space Race will occur on the same date as Autumn Chase

VOTES:

Email votes prior to this meeting:
o Appointed Griffin Gunter as Winter Winds Race Director
o Approved funds to send Eric Fritz to RunSignUp University event
o Appointed Eric Fritz as Rocket City Marathon Weekend Race Director

The meeting adjourned at 7:45 PM



