HTC Board Meeting
May 13, 2025

In attendance: Mica Anderson, Kyle Wagner, Drew Butler, Lauren Stegen, Sam Lasseter, Eric
Fritz, Paul Moeller

Unable to attend: Lindsey Shady

Meeting Location: Virtual

Meeting called to order at 5:30 PM

President

Received a scholarship application from Eric Moore. Called for a vote, all were in
favor of awarding the scholarship to Eric.

Met (along with Eric) with the Huntsville Hospital Foundation to confirm the
agreement moving forward with regard to the Liz Hurley Ribbon Run. This year
will be a transition year to ensure all parties know what duties they are
responsible for, and HTC will still support and be involved in the race in future but
it will be HHF’s event rather than HTC'’s.

o Will need to discuss how to communicate this with the membership after
the 2025 race.

Had a similar conversation with Hudson Alpha regarding the Double Helix Dash.
Awaiting further information from HA leadership to continue these discussions.
Daniel Carter will be stepping down from directing the David McKannon 5K.

Will plan to attend Global Running Day on June 4th and set up an HTC booth.
Brett Addington expressed interest in attending RunSignUp University. Paying for
registration and two nights in a hotel. Mica called for a vote, all in favor.

Michael Scarano is a potential option for a new Rocket Run 10 Miler RD.
Takeaways from RRCA Convention:

o Volunteer sign-up through RSU (rather than externally on SignUp.com)
was highly recommended by many other clubs and RDs. You can use the
Race Day Check-in app to check in volunteers.

o Committees and coordinators would be a good way to get more folks
engaged and to distribute the effort of putting on races/events, marketing,
outreach, etc. and improving the club.

o Need to define criteria for “successful” race and potentially look at
slimming down our race calendar to focus on quality vs. quantity,
especially with heavy RD turnover.

VP- Communications

Advertising Trail Running Film Fest on social media and working on newsletter
and monthly email.

Working to get in touch with RDs about ensuring registration is open soon for
Summer XC Runs, and Eurocross.

An individual reached out about the scholarship and asking how to apply - will
send the Google form and information.


http://signup.com/

VP- Programs

Unable to attend. Input provided via email.

The film festival is a little less than 3 weeks away and things are looking good. As
of today, we have 43 signed up. We've received door prize donations from
Brooks, RunninglLane, Fleet Feet, Saturn Sports, and LMNT is sending samples.
| think I'll do old fashioned paper tickets, that way if a name is pulled the ticket is
gone and that person can only win one prize. | think we have enough stickers,
various coupons and LMNT so that each attendee can leave the event with
something fun.

Doors are at 5, Scott and | will arrive no later than 4 to set up. That part is simple,
the only thing | would like assistance with is the technical aspect of things, just
testing out AV stuff, making sure everything is working etc. Yellowhammer
includes a tech person but | would need to borrow a laptop.

The fall picnic is confirmed for the YACC Pavillion on Sunday, Oct. 26th. I'd like
to incorporate a variety of activities. Possibly cornhole, trivia, jenga, a virtual
scavenger hunt... etc. I'm thinking through the possibilities. Let me know if you've
seen something fun at a similar function! We didn't do the costume contest last
year so I'd like to try that. The prediction run felt a little stressful so I'd like to pass
on that.

The Awards Dinner is confirmed for Straight to Ale Speakeasy on Tuesday,
Nov 18th. They're waiving the rental fee for us due to our non-profit status, as
long as we use their catering.

Misc: | confirmed with Shannon that | can drive the pace car for Cotton Row.
Scott is coming off shift that morning but will show up sometime after 8/9ish and
help shuttle cars back to Bill Penney. I'm waiting for Captain Robinson to confirm
the fire truck availability.

VP- Equipment

Designed and ordered the backdrop for Cotton Row photobooth. Will order safety
pins ASAP.

Track Meet on Thursday - meeting up with Hunter Nails to hand off equipment.
Completed first shed clean-out day on April 19, and will work with Dink and Eric
to set a second date when they are both available.

Treasurer

Has reconciled almost all transactions from 2024 up to the present.
Goal this month is to reach out to our investment contact at Chuck Jones.
Will look into new credit card options this month.

Secretary

Filed and received additional insured cert request for Hunter and the form says to
allow 2 weeks, so will provide that guidance to RDs in next communication.

All but one membership has been “converted” - having some errors in
RunSignUp and will work with Eric/our Account Manager to hopefully resolve.



Attended Madison County Volunteer Fair at St. Matthew’s Episcopal last
Saturday with Mica. Felt it was a good opportunity and worth the time/effort to
connect with both individuals and groups that may be willing to volunteer.
Attended Madison County Special Olympics last month and think this would be
worth adding to our calendar as something to get involved in as Board Members,
Race Directors, and/or inviting members to attend and help out.

It looks like Mica and/or Tommy was able to resolve the RSU trouble with the
Long Run “race” page and | will go back to recording and then resetting the
check-ins on a weekly basis.

Cotton Row RD

Says everything is going well, excited for the race to get here.

Paul had a question about the aid station at the finish line and wanted to make
sure it had plenty of stuff/volunteers. Paul will make sure it is well stocked.

Elite athletes are coming in, Sean is engaging with them. Good group of runners
Plans to meet HEMSI at the finish line before the race to solidified plans

Bill Penny cars — Still working coordination between the dealership, Paul is
actively working just need to verify drivers. Not too concerned.

Aid stations — Working volunteers for aid stations, things are lookin’ good so far.
Park set up — Coordinating scissor lift. Eric is awaiting word from the scissor lift
people

Bike racks — No solidified plan yet. Need to coordinate with Lindsey to verify the
status. Paul will follow up

Park layout — Slight reconfig but no issues. Working placement of the band,
tents, vendors, etc. Plenty of electricity. Good photo opportunities!

Biggest Problem — Paul is having issues with the layout program but working it.
Course sentries — looking for more sentries but short volunteers overall

Mica is shaking down more volunteers and has some leads she provided to Paul
Expo — Config has changed. Gonna be a lil tight but there will be plenty of room.
Looking at putting sponsors out front (front facing 72)

Expo staffing — Nearly full

Late PPU — Not looking good, need more.

Awards — Julia D doing small paintings to give to winners. Paul has medals and
dog tags so pretty good shape.

Shirts — Going to get volunteer shirts sent to pauls house, rest of shirts will go to
bill penny. Have 3300 shirts ordered. Gonna have ~450 shirts

Park Security — James still doing security

Equipment — Pauls wants one more meeting with Kyle to finalize numbers.
Food — Looking solid but did lose some food sponsors, working on replacing
those. Good volunteer numbers for food. Still need pizza drivers though.

Timing — Got all bibs, most are tagged. Got fallen soldiers stickers. Will be
working on putting tags and stickers (May 17th at Sandra Moon)

Committee Dinner — Melt 6pm

Registration — Tracking close to last years numbers.

Community outreach — It has been sent, just need to follow up on apartments.
Script — Paul is working on script and will finalize with Greg Screws



e Digital Race Packet — Paul will work with Kevin to ensure all sponsors are
captured.

e Invoices — Paul needs to work/finalize those things.

Appointed Member
e Working on updates to marathon and half marathon courses and on re-
structuring the committee. Working on meeting with Redstone for potential

sponsorship. Met with Huntsville Hospital Foundation to discuss them being a
major benefiting charity.

VOTES:
e The Board voted:
o None
e Email votes prior to this meeting:
o None

The meeting adjourned at 7:00 PM



