HTC Board Meeting
April 8, 2025

In attendance: Mica Anderson, Kyle Wagner, Drew Butler, Lauren Stegen, Sam Lasseter, Eric
Fritz, Paul Moeller

Unable to attend: Lindsey Shady

Meeting Location: Melt

Meeting called to order at 5:45 PM

President

e Fleet Feet asked us to participate in Fleet Feet's Global Running Day event on
Wednesday, June 4th. We would be invited to set up a tent at their event at John
Hunt Park. Drew and Lauren plan to attend.

e Carl reached out about our timing equipment - Time Machines are coming out
with a new model and will no longer service the equipment we currently own.
Need to come up with a plan to phase out - Carl suggested buying 1 new to start,
having current devices serviced after Cookie Dash, and slowly rotating the older
ones out. Mica to forward email from Carl to board for further discussion.

e Add info re: moving A&M. Voted yes to moving to 6/21

e RunSignUp University is being held in June in Nashville - thought this would be a
good thing to offer for Race Directors, especially given that the Road Race
Management Race Director conference conflicts with RCM in December every
year. Proposed sending out an email to all RDs to gauge interest, offering to at
least pay their registration fee (about $125-150/person currently). Depending on
interest level, we may be able to cover more costs. Lauren to draft an email
sharing these options.

VP- Communications
e Sent May email and will work on additional communication specifically for Trail
Running Film Festival.
e Deadline for inputs to the next newsletter is April 15.
e Has had a few RDs take advantage of our shared Canva account.

VP- Programs
e Unable to attend.

VP- Equipment
e April 20th afternoon/evening is the target date for cleaning out the shed with Eric
and Dink.
e Will purchase spare tires for the trailer soon. Trailer is still in Alex Clark’s name.
We are hoping to put the trailer in HTC’s name if possible. Kyle will continue
looking into this.

Treasurer



e Filed extension for 2024 taxes for 11/15.
e Working on reconciling all accounts in Quickbooks.

Secretary
e Special Olympics call for volunteers
e Using RSU for HTC SLR - ask Eric about reactivating
e Need to inventory signed COls from RD Meeting
e Allied - ask if they can have”current resident” or have to have names? Ask if she
has any suggestions for gathering addresses

Cotton Row RD
e Secured a Food POC for Cotton Row Committee - Crystal Nickelbein. Crystal
met with Ester (former Food POC) for knowledge transfer.
e Registrations staying ahead of last year’'s numbers at this point. May need to rent
a trailer for water and food pickup.
e Lots of details coming together - shirts colors/counts planned, pre-race singer
and HEMSI confirmed, working on Fallen Soldier stickers.
Need to work on volunteer shirts, mailing for community outreach, bib order.
Will meet with new Park Setup POCs, Bill Penney/Expo POCs, Marketing POC.
May need to reach out to Dink to make sure we have someone to provide ice.
Provided information on current proposed sponsorship agreements. Paul will
communicate with Fleet Feet to offer an enhanced version of the Volunteer
Sponsor to Fleet Feet Huntsville/Madison.

Appointed Member
e Still working on recertification of a lot of our courses.
e Planning a meeting with Mica and with Hudson Alpha re: Double Helix Dash and
Huntsville Hospital Foundation with Liz Hurley to determine path forward to
ensure that we are following RRCA guidelines for our insurance coverage.

VOTES:
e The Board voted:
o To move this year’s Alabama A&M 5K from the planned date of 6/14/25 to
6/21/25 to avoid conflicts with other events occurring at Chapman
Mountain.
e Email votes prior to this meeting:
o Decreased early registration prices for RCM 10K and 5K
o Removed 1 Mi Fun Run from Monte Sano 15K

The meeting adjourned at 8:10 PM



