HTC Board Meeting
March 11, 2025

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Lauren Stegen, Eric Fritz, Sam
Lasseter

Unable to attend: Kyle Wagner, Paul Moeller

Meeting Location: Virtual - Google Meet

Meeting called to order at 05:35 PM

President
e Brief recap of RD Meeting - well attended, good discussion and suggestions from
those who attended. Still looking for Winter Winds RD, will be also looking for
someone to take over Rocket Run next year. Leslie is willing to help train/support
a replacement.
e Determined individuals who need to be added to each bank account -
o General: Add Sam Lasseter
o Rocket City Marathon: Add Sam Lasseter
o Cotton Row Account: Add Sam Lasseter and Paul Moeller
o Savings Account: Add Sam Lasseter
e Proposed vote on an addition to policies to state that the individual
appointed/voted in as Treasurer should always be given access to each of the
accounts, and each RD to their respective bank accounts. All in favor, none
opposed.
e Discussed proposed Cotton Row sponsorships -
o Bill Penney approved as Title Sponsor
o Have some questions/clarification needed on Fleet Feet as Course
Sponsor
o TOC approved as Hill-Topper Sponsor
o Would like for Paul to offer additional clarification on cost/process for
obtaining additional sponsors and vendors at Expo.

VP- Communications
e Shared on FB need for Rocket Run volunteers, and working on email to
membership about other upcoming volunteer opportunities and events.
e Will collaborate with Lindsey on promoting Trail Run Film Festival.

VP- Programs
e Trail Running Film Festival has been paid for. Will send contract back to
Yellowhammer tomorrow for venue rental. Unsure how to do ticketing - limited
seating, so may charge $5 for members and $15-20 for non-members. Lindsey
will work on setting up an event sign-up page, possibly through TicketSignup.

VP- Equipment
e Provided updates to Mica via email:



o Met with Paul and has a better understanding of what is needed for Cotton

Row.

o Needs to pick a date for a shed clean-out/clean-up.

o Coordinated with Drew and Leslie Watts for equipment for Rocket Run.
Mica will get in touch with Leslie to determine when she plans to make a
call regarding weather, if necessary.

Treasurer
e Reached out to Kathy Youngren to get insight into her previous experience as
Treasurer.
e Communicating with RDs who have recently held their races.
e Talked to Whitney about taxes for 2025.
e Needs to reach out to Chuck Jones re: investment accounts.

Secretary
e Will meet with Eric soon to determine next steps on carrying out the new policy
around membership dates.
e Has a few follow-up items to research as a result of the RD Meeting.
o Blanket Additional Insured Certs vs. others - Eric said in the past, RDs
have been responsible for filling out their own Additional Insured
Certificate Requests. Give about a month's lead time.

Cotton Row RD
e Provided updates to Mica via email:

o Working on sponsorships and have the same relative
amounts/commitments from last year for the largest sponsors, still
reaching out to some smaller potential sponsors.

o Medals ordered, shirts in progress. Plan to handle bib assignment the
same way it was done last year - assigned prior to expo, using dynamic
for late registrations during the expo.

o Committee meetings begin March 23rd at Jaycee building.

Appointed Member

e Seeking clarification on membership discount for RCM as registration opens
tomorrow - we will follow the same rules with offering the discount up until packet
pick-up/expo. Also trying to recall what was decided previously about offering
discounts to BTC members, and when those discounts expire. Eric will discuss
with Rhonda, look into how many discounts were used, etc. to determine an
appropriate cutoff date.

e Would like documentation of Liz Hurley processes, how HHF works with HTC,
etc. because the RD changes frequently. Additionally, there are concerns from
RRCA that our insurance policy would not cover the race under the current
arrangement of how it currently operates. In order for Ribbon Run to fall under
our insurance policy, we would need to own the race. If they want to own the
race and (potentially) contract us out to help with logistics, they would be
responsible for their own insurance.



e Relationship with Double Helix is similar. Need to meet with entities involved with
both races to determine the relationship moving forward.

e Has been in touch with Knight-Eady (group that put on the Space Race), and
they would like to work together on the 2025 race as well. We would likely be
willing to be an in-kind sponsor for equipment if needed.

e Jose Garcia-Aponte will be requesting sponsorship (likely for equipment) for a
race in July.

e Cookie Dash certification is up to date, and several others are expiring and will
need to be updated.

e \We need to look at what donations to make from Rocket City Marathon funds.

e Discussed request from Botanical Gardens Arbor Day race to support/promote
the race - conflicts with David McKannon race and is a similar event (road 5K).
Policies state that we will not promote races that conflict with ours on the same
weekend, but we recognized there is some nuance - there are significantly more
races and events going on these days, so conflicts are almost impossible to
avoid. It was generally decided that adding non-HTC events to our website
calendar will always be done upon request, but that we will not include non-HTC
events in our email blasts or social media posts if they conflict with an HTC
event.

VOTES:
e The Board voted:
o To add a policy concerning banking account access for Board members.
e Email votes prior to this meeting:
o To approve an updated pricing structure to RCM Weekend races that
includes lower initial registration fees for the 5K/10K.

The meeting adjourned at 07:25 PM



