
HTC Board Meeting 

February 11, 2025 

 

 

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Lauren Stegen, Eric Fritz, Sam 

Lasseter, Kyle Wagner, Paul Moeller 

Unable to attend: None 

Meeting Location: I Love Sushi 

 

Meeting called to order at 05:45 PM 

 
President 

● Space Race would like us to be involved again this year; the date is September 
18, 2025. They would like to use equipment. The race starts at 6 PM, we could 
have them return in the trailer or the following day. 

● Called David Nast to ask if we could have additional online access for our 
accounts with United Community. David will waive the fee associated with that. 
Mica is currently working with UC’s Treasury Management Specialist and sent 
her forms to get us access, will also work on Credit Cards with the same POC. 

● Brett Addington applied for Monte Santo 15K to be the RRCA Championship 
race and was approved. As a result, he wants to increase slots up to 400 or 500 
runners. Parking is a concern, but can be made better as it was not well-
managed this past year.  

○ Eric proposed a participant cap raise to 500 runners. Sam seconded, all 
were in favor. 

● Outstanding need to approve Rhonda’s contract. She fulfilled a lot of duties 
outside of the initially agreed upon contract.  

○ Mica proposed a vote, all were in favor. 
○ Eric is willing to continue to fulfill many of the RD duties such as 

coordinating the committee meetings, etc. 
● Redstone Trail Race wants to borrow timing equipment on May 10, 2025. The 

only currently known potential conflict is Harry Williams, as the date for this has 
not been set yet. Need further clarification on exactly what equipment they need - 
last year, it was timed manually. Mica to loop Kyle and Carl in on an email to 
clarify. 

 
VP- Communications 

● Will reach out to Jeff and Gerri Plin to ask if we can use the graphic that they 
created to share all the standing weekly group runs - we would like to add it to 
the website and use in the email newsletter. 

● Had some questions regarding to 1x/month email - what type of email is 
appropriate (Marketing or Transactional)  

○ Transactional = expected comms that are part of membership (monthly, 
quarterly, etc.)  

○ Marketing = apparel announcements, specific race comms 
● Has been working with Sharon Austin to update the website. 



● Called for committee to help on newsletter. Next data call for submissions would 
be May 10th (will double check). 

 
 

VP- Programs 
● RD Meeting is coming up on March 3rd - RSVP to Lindsey. 

○ Mica sent out slides from last year’s, requested that everyone please add 
to/update it as needed by 2/20 

● Working on Trail Running Film Festival - we would pay a fee to purchase the 
film/download and find a place to screen it. Lindsey completed the application to 
host and met on Zoom with the director.  

○ Looked at AV Room at Campus 805 and Lost Highway Lounge at 
Yellowhammer. Thinking that folks can come and purchase their own food 
from the various options at these locations.  

○ Could use it as a membership drive - free to members or $15 if non-
member, to encourage folks to join.  

○ $600 for film, depending on rental $480-600, $150 fee for bartender. You 
can also purchase merch, they suggest have sponsors for giveaways, etc. 
They will market this on their website too.  

○ Consists of a 20 min pre-show, 2 45 min halves with 15 min intermission. 
○ Lost Highway may be better so that folks can mingle before and in the 

middle. Fixed seating is about 60 but they can add more (theater style - 
chairs only). May need to rent a projector.   

○ Remaining questions: should we use Ticket Signup? What date? They are 
flexible and could go into June. Could piggy back with A&M 5K on 6/14? 
Can we project it in more than one place? Better to do indoor or outdoor? 
We would be responsible for A/V if we do an additional location 
 

  
VP- Equipment 

● Will be out of town for Rocket Run, Drew may be covering for Kyle on equipment 
transportation. 

● Talked with Tommy about feather flag for HTC SLR. Tommy put together a 
design. Was quoted $124 for the banner and hardware together.  

● Needs to take a look at arch wrap for Cotton Row. Having a mini shed day on 
Feb 22 w/ Paul to see what is needed for CRR. 

● Needs to figure out with Alex Clark how we (HTC) can put the trailer in our name. 
 
Treasurer 

● Looking into credit card options, trying to find something without fees - Chase 
Unlimited looks to be a good option. 

○ Mica: We were looking at getting new cards with United Community, 
needed to finish taxes to provide all the necessary forms. 

● Talked to the bookkeeper that Kris had been using, and was offered the same 
price as last year ($2800 - $14 upfront/$14 upon completion), what do we think 
about retaining them? 



○ Eric suggested sitting down with Kathy to see if she has suggestions 
 

 
Secretary 

● Was looking into banking options, but it sounds like there may no longer be a 

need at this time. 

● Will ask if we can purchase things at cost from Apparel Lab to have inventory to 

sell at events at Cotton Row. 

 
Cotton Row RD 

● Conducts free runs every Monday and Thursday in Madison, would HTC be able 
to promote? 

○ We can do that and share all group runs that we are aware of, including 
this one 

● Planning to push registrations via email. 
● Permits are in place with Big Spring Park. 
● Would like to pull in a marketing committee position - considering Kevin 

Chambers. 
● Taylor Gill will also be asked to document things for park set-up. 
● Discussed the possibility of offering medals in an add-on format, or also having a 

sponsor pay for medals. 
 

Appointed Member 
● Signupathon: 40 members/25 memberships + 229 race registrations, over $5K, 

have never had an event as successful as that especially with memberships 
○ Lauren asked if we could provide a similar sign-up option at races. Would 

be possible, given that we have board volunteers able to conduct it. 
● Working on new courses/recerts for about 8 races: UAH 8K, Cookie Dash (same 

5K - mile change only), Rocket Run, Ribbon Run (may be impacted by Huntsville 
Jr High), David McKannon course updates, and RCM needs a lot of work) 

● Marathon previously paid for SurveyMonkey acct - RCM did not use 
($372/annually). This has been canceled. 

● Winter Winds potential new RD: Paul will reach out to Griffin as Shannon Green 
indicated that he was interested 

● Reminder about sending out emails:  
○ Marketing: one type of email from race acct 
○ Transactional: one type of email from race acct 
○ Membership Org: can send out just one type of email 
○ Partner Acct 
○ Can send a mass email to EVERYONE - past participants, etc. but want to 

use very sparingly 
○ If folks unsubscribe from something that comes from the club, they can 

miss a lot of important information, can unsubscribe from EITHER type of 
email 



○ RDs can send whatever they want from THEIR race email to their 
registrants, if they want to email “the membership”, they should be using 
custom lists 

 
 

VOTES: 
● The Board voted: 

○ To raise the participant cap of the Monte Sano 15K to 500 runners. 
○ To approve the contract to work with Rhonda Hayden (Kinda Gritty) as 

Rocket City Marathon Manager. 
 
 
The meeting adjourned at 08:00 PM 


