HTC Board Meeting
January 14, 2025

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Lauren Stegen, Eric Fritz, Sam
Lasseter, Kyle Wagner, Paul Moeller

Unable to attend:

Meeting Location: Virtual - GoogleMeet

Meeting called to order at 05:45 PM

President

e Rhonda/Kinda Gritty submitted a proposal for 2025, her fee is increased but she
also took on more responsibilities than originally outlined. Would like to
streamline some things and maybe simplify the race weekend. Want the
marathon to continue to be the focus, potentially go back to just one half
marathon. Will continue discussions with Rhonda and bring revised contract back
to the board.

e For all board members - reminder to update the spreadsheet to indicate which
races/events we can and cannot attend, plan to run in, etc. and to be prepared
for the business meeting on 1/27 with a report on the previous year’s activities in
their area.

VP- Communications
e Received some interest (about 5 or 6 people) interested in RRCA in-person
Coach Certification, unsure how to proceed.

o Lindsey provided an update that RRCA revised their requirement and we
now need 25 folks committed in order to book the class. RRCA is
requesting at least 3 months to advertise it.

o Mica suggested reaching out to Chattanooga, Birmingham and try to get
at least 35-40 people committed, or reaching out to Alex Morrow far out in
advance to see what dates he is available with plenty of lead time for
RRCA’s advertising requirement. Also suggested seeking input from
organizations or individuals who have previously hosted an in-person
session.

e Race Calendar is updated on the website.
e \Would like additional help with publishing the newsletter as far as input.

o Mica suggested including in an upcoming email and/or sharing on social
media that we are looking for a newsletter coordinator or contributors.

e Has a goal to send out a monthly email with upcoming events and volunteer
opportunities.
e Regarding McKay Hollow Madness, proposed a time change to start both races
at 8:00.
o Mica called for a vote. All were in favor, none opposed.

VP- Programs



Reminder to RSVP to Annual Business Meeting 1/27 at Jaycee Building.
Reminder of planned Race Director Meeting 3/3.
o Drew will send email invites to RDs only this time (not potential/interested
RDs).
o Mica asked board members to review prior year’s slides, update what they
would like to present, and be prepared for discussion at the Feb meeting.
Kelly Clary reached out requesting HTC support for Pill Hill 10K on 2/15. Not
requesting any particular equipment or involvement, but wants us to share and
get the word out.
o Eric reminded us that we can promote any/all races that do not directly
conflict with HTC events.
o Mica suggested adding information regarding Pill Hill at the end of the
monthly email for any upcoming races in the area, HTC and non-HTC.
Working with Eric to order jackets for Huntsville Slam finishers.

VP- Equipment

Handed trailer off to Eric for Mountain Mist.

Plans to continue building additional storage racks for coolers for use in the HTC
shed.

Mica asked about a storage unit cleanout/organization day.

o Kyle will arrange a day (likely in March or April) that Eric and Dink are
available to help determine what can be disposed of, and will see who
else from the board is available to help.

Mica noted that Tommy Morris has asked for a feather banner for the HTC Long
Runs and requested that Kyle look into a flag branded specifically for the event.
Paul asked about any large capital investments that we will need to plan for in
advance for Cotton Row - such as any equipment that we need to repair or
replace that he should consider when budgeting and planning.

o Eric said might need to review the arch wrap to make sure sponsors are
accurate and up to date, that it is in good shape, etc. and noted that
Donna Palumbo can help with that if those do need to be re-ordered.

Eric inquired about the current status of race permits.

o Kyle indicated that he has taken care of everything that was outstanding at
the time of Eric’'s email asking about the same. Kyle was unsure whether
marathon handles own permitting - they have in the past, and Eric plans to
handle again in 2025. Paul indicated that Cotton Row has permits in
place.

Treasurer

Needs to get email, bank accounts, etc. and will talk to Kris.
Eric- asked about Quickbooks, Same has been in discussions with Kris about
this and about categorizing transactions. Has used Quickbooks himself for years

Secretary



Shared updates regarding the move from RunSignUp’s Clubs to Membership
Organizations platform - some positives and some challenges, has requested a
meeting with RSU Developers (to also include Eric, who has communicated with
them extensively in the past) to discuss some of the concerns, including
excessively inexpensive fees at end of year due to proration all the way to the
end of the year. With the prior platform, we were able to set up membership so
that a purchase in Q4 would also include all of the following calendar year, thus
preventing the member from having to renew almost immediately after purchase
and bringing total fees closer to the actual “normal” cost. Additionally, users still
have the ability to register as a new member even if with an active (or lapsed)
prior membership.

o Eric noted that with the membership race discount, there may be a way to
set it up so that the membership dates are pulled from earlier in the year
when verifying the discount. This would circumvent the issue of folks
signing up for a < $5 membership and receiving 10% off RCM.

o We also re-opened the discussion around having annual memberships
begin on the day you sign up and end one year later, rather than being
based on the calendar year. This will require us to update the by-laws and
re-work the Grand Prix scoring.

RRCA and USATF Memberships are renewed for 2025. The general insurance
certificate as well as both of the additional insured certificates (one for the City of
Huntsville and one for UAH) have been received and uploaded to the drive, so
they are available to all RDs. Noted the general timeline of application and
receipt for future reference (about 1 month for RRCA to process renewal, and
about two additional weeks to receive certs), as this has been a struggle to
receive the additional insured certs in time for Mountain Mist in prior years.
Completed USATF SafeSport training and will report on this (instructions and
approximate time to complete) during the RD Meeting.

Inquired whether we would like to proceed with the suggested awards categories
that were discussed after the last Awards Dinner - race specific ones such as
Best Shirt Design, Best Race Photo, etc. and also Service Awards for certain
number of years as RD. Feedback was general positive but no decision made -
will likely revisit in February when planning for RD Meeting.

Plans to work with Apparel Lab on merch store as Mica did in 2024, but would
likely consolidate to two launches. Would like to have Julia Donovan design
some additional logos or styles to add to our traditionally branded items.

o Mica noted that most orders were received on the first day that the online
pop-up store opened, and on the final couple of days of the ordering
window, after Drew sent emails reminding folks of the deadline.

o Mica also suggested having HTC branded items in the RCM store in the
future, separate from the Apparel Lab merch.



o Mica and Eric suggested looking into additional avenues for ordering and
selling (potentially stocking vs. on-demand ordering like we do through AL)
items, since we are somewhat limited on quality technical/running gear
through AL.

e Looked into options for using direct mail lists or directly mailed postcards for
community outreach, since it is often difficult to recruit volunteers for the task.
Determined that the cost would be prohibitive for smaller/less expensive races,
such as Winter Winds, but proposed having the races share the cost, as all
would benefit.

o Eric clarified that every race that utilizes HPD is required to complete
community outreach and indicate that they have done it (or have a plan in
place to accomplish it) when applying for a permit. He said there are about
9 races that this applies to.

o Lauren will work on researching what it would take to reinstate (if expired)
our nonprofit mailing permit and also get a quote from Allied Printing on
sending out mailers.

e Rhonda (RCM) is working on tracking down remaining sponsor payments, so
Lauren has been frequently checking the mailbox for incoming checks.

e Sent requests for information to Avadian, Alabama Credit Union, and Redstone
as we consider looking into other banking options.

Cotton Row RD
e Cotton Row registration is open. We have about 90 registrations so far without
yet making a significant push. Volunteer SignUp is also available.
e Goals this month are to meet with the past RDs (has a meeting planned with Eric
and Donna on 1/16), work on securing sponsors, and to establish committee
meeting dates.

Appointed Member

e Mainly working on RCM wrap-up. Rhonda will be in town during the next couple
of days and they, along with Mica, will be doing post-event meetings with HPD,
VBC, and other vendors.

o She spent $10-11k on stuff for the store and the store brought in about
$21k, so Eric plans to talk to Sam about any tax implications.

e Cookie Dash and UAH have to be recertified, and Eric is working on that for
those RDs. UAH will change due to construction. Cookie Dash would like to
change the 1 mi to try to make something more desirable for fast runners as it is
chip-timed.

e Reminded us of prior discussion regarding the need to update policies around
race sponsorship.

o Some previously discussed potential policies were:
m 1) defining what level of contribution is necessary to secure a title
sponsorship



m 2) establishing that only a title sponsor may request exclusivity in
their sponsorship, or potentially prohibit this altogether.
o Mica suggested that we work to establish these at the next meeting so
that they are in place and able to be communicated at the RD Meeting.
e Drew asked if we are still looking for a dedicated RD for RCM to work alongside
Rhonda (Race Manager). Eric confirmed that we are.

VOTES:
e The Board voted:
o To approve a requested change to the McKay Hollow Madness start time -
both races at 8 AM.

e Email votes prior to this meeting:

o Appoint Shane O’Neill as Autumn Chase Race Director to replace Greg &
Rebecca Reynolds.
Approved $5000 donation to HEMSI.
Appointed Paul Moeller as Cotton Row Race Director.
Appointed Sam Lasseter as HTC Treasurer to replace Kris Strope.
Appointed Scott Todd as Dizzy Fifties Race Director to replace Clay Self.
Approved increase to McKay Hollow Madness registration fee.

O O O O O

The meeting adjourned at 08:00 PM



