
HTC Board Meeting 

October 8, 2024 

 

 

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Lauren Stegen, Kris Strope Eric 

Fritz 

Unable to attend: Ran Crump, Kyle Wagner 

Meeting Location: I Love Sushi Jones Valley 

 

Meeting called to order at 05:45 PM 

 
President 

● Informed/reminded everyone to be on the lookout for options for a new Treasurer 
and Rocket City Marathon RD.  

● Tommy Morris has requested a feather flag to use at Saturday Long Runs. For 
now, we have a general HTC one he can use, but Mica will ask Kyle to look into 
ordering a custom one specifically for the Long Runs. 

● Met with Liz Hurley/HHF folks and all seems to be in order for the race this year. 
● Suggested making the RD Event annual and geared towards ongoing 

training/support of our existing directors and enforcing expectations of using 
Google Drive, marketing the race through HTC channels, etc. Lindsey will plan 
this for February or March of 2025. 

 
VP- Communications 

● Working on the next newsletter and will send out information via email and 
newsletter for the Awards ceremony.  

● Mica suggested having Drew reach out for assistance with social media or the 
newsletter. 
 

VP- Programs 
● Working on finding a caterer for the Awards dinner on November 19th.  
● Grand Slam is open. Lindsey will continue working with Eric on this. 
● Alex Morrow and Randy Acetta have agreed to do an RRCA Coaching Cert on 

February 15th and 16th, 2025. Working on a location and other details.  
● Also looking into bringing one of the running film festivals for an event next March 

or April, as well as continuing to have RD meetings yearly. 
● Re-introduced the discussion of offering discounts to Birmingham Track Club for 

Rocket City Marathon and Cotton Row, in exchange for the 10% discount that 
they provide on their 4 races. Mica called for a vote, Lauren seconded, all were in 
favor. 

 
VP- Equipment 

● Unable to attend. 
 
Treasurer 



● Will be wrapping up taxes soon (by mid-November) and hopes to train his 
replacement once we find one. Will continue to pay bills/reimburse RDs, etc. as 
needed until a new Treasurer is found. 

● Still in need of some of the credit card statements and having trouble getting 
them from United Community. 

● Discussed the difficulties we have had with United Community obtaining credit 
cards for board members, online access for each separate account, etc. and 
Mica suggested that we may need to look for other options for banking. 

● We also discussed having Board Members and RDs document and categorize 
purchases, deposits, and reimbursements whether in a centralized spreadsheet 
or in Quickbooks, if we have enough licenses for all to access. 

● Mica proposed donating $5,000 to the Land Trust Tollgate Greenway Project. 
Lauren seconded; all were in favor. 

● Mica proposed moving forward with the trademarking of the names and logos for 
Mountain Mist, Rocket City Marathon, and Cotton Row for $7800. Eric seconded; 
all were in favor. 

 
Secretary 

● Met virtually with Eric to upgrade to the new membership platform. Generally 
things are working as they should be, but we have some concerns that Eric has 
presented to RunSignUp. Primarily these are surrounding the automated pro-
rating of membership dues, which we used to be able to combine with the 
following year’s full year of membership.  

● RRCA Renewal for 2025 will open soon - will be the highest priority to ensure we 
have insurance and additional insured certs ASAP, as this has been a struggle in 
the past for Mtn. Mist. 

● Still need to complete SafeSport certification and will work on ASAP. 
 
Rocket City RD 

● Unable to attend. 
 
Cotton Row RD 

● Unable to attend. 
 
Appointed Member 

● Met with Chad Emerson to discuss HCFC 5K and the discount code they 
provided for HTC Members. Drew will include in the newsletter and Lauren will 
add to the Members Only page. 

● Proposed utilizing RunSignUp for our UltraSignup races to take advantage of 
RSU’s additional tools but still keep the races on UltraSignup for their better 
marketing, Ultrasignup results, etc. Eric/Fringe will be doing this with Blue Heron 
and Devil’s Race Track in the spring.  

● RL is planning on having a “Sign Up Expo” in January of next year to encourage 
race directors to market their race, provide discounts, etc. HTC would be invited 
to set up a booth. 
 



VOTES: 
● The Board voted: 

○ To donate $5,000 to the Land Trust to be put toward the Tollgate 
Greenway project. 

○ To appoint Drew Butler as the new race director of McKay Hollow, 
replacing Kevin Stegen. 

○ To move forward with Womble Bond Dickinson’s proposal for $7800 to 
trademark Mountain Mist, Cotton Row, and Rocket City names and logos. 

○ To offer 10% discount to Birmingham Track Club members on Rocket City 
Marathon and Cotton Row. 
 

● Email votes prior to this meeting:  

○ 9/26 - Approved a donation of $5,000 (from Liz Hurley Ribbon Run) back 
to the Huntsville Hospital Foundation for the 2023 event. 

 
 
The meeting adjourned at 08:00 PM 


