HTC Board Meeting
August 27, 2024

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Lauren Stegen, Jonni Smotherman,
Eric Fritz

Unable to attend: Ran Crump, Kyle Wagner, Kris Strope

Meeting Location: | Love Sushi Jones Valley

Meeting called to order at 05:35 PM

President

e Reintroduced discussion of having SafeSport Certification required for all race
directors and board members, to be paid for by the club. Mica called for a vote,
Lauren seconded, and all were in favor. We will need to determine the steps
necessary, rough idea of a time commitment, and plan of communication to race
directors as well as a deadline. Eric proposed setting a deadline of the end of the
year for RDs and Drew suggested a deadline of 9/30 for board members.

e Suggested making the RD Event annual and geared towards ongoing
training/support of our existing directors and enforcing expectations of using
Google Drive, marketing the race through HTC channels, etc. Lindsey will plan
this for February or March of 2025.

e Discussed our options for a new Ditto Landing race director. Danyy Paz, Carrie
Lin, and Paul Moeller have all expressed interest. Eric proposed a vote for Carrie
Lin and Jonni seconded; all were in favor.

e Jonni will need to step down from RCM RD by next year for certain, but also
possibly this year if we are able to find someone to take over immediately to work
with Rhonda. Will Nevin and Andrew Hodges have both expressed interest. Will
is available immediately and Mica will propose to him that he could train
alongside Rhonda in order to gain experience with directing, to potentially lead to
another RD position.

e Discussed need to add to the handbook that all RDs must sign the Conflict of
Interest policy and disclose any potential conflicts, as well as specific language
regarding sponsorship - that a Race Director cannot be (through their personal
business) a sponsor of the race that they direct. Additionally, that all title
sponsors must be approved by the board. Eric will formalize these policies and
submit them for vote via email to the board.

e Plans to share a template for sponsorship requests (based on Rhonda’s for
RCM) with race directors.

e Mica and Eric both received information on donating to the Tollgate Greenway
project through the Land Trust.

e Gerri Plain has offered to assist with updating the by-laws.

VP- Communications
e Dylan from Return2Sport asked HTC to man an aid station during Go for Gold
fest.



e Will update and send out the newsletter tomorrow with additions on the fall picnic
and the fall merch store.
e Plans to follow-up on trademarking Rocket City, Mountain Mist, Cotton Row.

VP- Programs

e Picnic is scheduled at the Yakk Pavilion (across from the Camp Store) on
October 13th at 12:00. HTC will provide a main dish and ask that attendees bring
a potluck dish.

e Looking into location options for the Awards dinner - targeting November 19-21.

e Has been in talks with Alex Morrow for RRCA Coaching Cert training and hoping
to get dates for early 2025.

e Offered to RD Grand Slam beginning this year. Jonni motioned to vote; Eric
seconded, all were in favor.

VP- Equipment
e Unable to attend.

Treasurer
e Unable to attend but sent notes via email. Plans to meet with the bookkeeper
Thursday to wrap things up and will likely be stepping down from his position by
the end of September.
e The Board will look for a replacement for Treasurer.

Secretary
e New: ADD
e Membership looking good, have not yet transitioned to the new platform. Possibly
will coordinate with Eric to do that when he returns.
e Need to follow up again with RDs who do not have signed COls on file. Will also
include a reminder to utilize Signup/Linda for requesting volunteers.
e Need to follow up with Jack McGee about his quote for a custom finisher podium.

Rocket City RD
e Noted that they have secured several new sponsors, including Taco Mama.

Cotton Row RD
e Unable to attend.

Appointed Member
e Discussed having RD emails forwarded to personal emails of RDs who do not
currently use Google Suite. It was decided that Eric will provide Mica with a list of
RDs to contact about using Google Suite emails.
e Presented Cotton Row donation check to Grissom ROTC with Robert Barnett.

VOTES:
e The Board voted:
o add



e Email votes prior to this meeting:
o add

The meeting adjourned at 08:00 PM



