
HTC Board Meeting 

June 17, 2024 

 

 

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Kyle Wagner, Kris Strope, Lauren 

Stegen, Jonni Smotherman  

In attendance virtually: Eric Fritz 

Unable to attend: Ran Crump 

Meeting Location: I Love Sushi Jones Valley 

 

Meeting called to order at 05:40 PM 

 
President 

● Met, along with Jonni, with Huntsville Sports Commission to discuss details of 
sponsorship for RCM Weekend. Jonni will write Memorandum of Work to outline 
details of sponsorship and what each party will provide. This is done on a year to 
year basis rather than, for example, having an XX-year contract. Huntsville 
Sports Commission may be able to contribute to a portion of the fee to pay the 
Race Manager budget, but did not have an agreement in place to pay for this. 
Plans to discuss payment details (final amount, payment schedule, etc.) with 
Rhonda Hayden, Race Manager. Expressed need to update RCM logo to include 
HTC logo and not just HSC. Additionally, learned from HSC that the specific 
races held are not of importance (from their perspective), but that their main 
metric is “heads in beds” i.e. nights spent in hotel rooms. Will take this into 
consideration when planning races for 2025. 

● Harold & Louise Tinsley Scholarship Application deadline was 5/1. Anna Pierce 
is the sole applicant and was our HS Runner of the Year recipient. Kris 
suggested looking at the requirements to make it more accessible, for example, 
not requiring applicants to be on a team in college, but just that they are involved 
in running and members of HTC. Kris motioned to vote, Kyle seconded. All 
approved awarding the scholarship to Anna Pierce.  

● Eric noted that the HTC trailer is currently registered under Alex Clark’s name; 
Mica asked Kyle to look into changing that registration to be under the club rather 
than an individual. 

● Presented Wayne Handy’s research into having Run Bum provide a chainsaw 
class. Kris noted that it might be prudent to hold this later in the fall when weather 
would be cooler and when storms that would necessitate this kind of trail work 
occur more often. We will continue the discussion on this and planning via email 
with Wayne. 

● VBC inquired about renting some of our timing equipment for their anniversary 
5K over Labor Day weekend. Kyle noted that we have a list of standard rental 
fees that we could use to determine what to charge, but that it may require some 
updating. We will follow up with VBC to finalize details soon. 

 
 
VP- Communications 



● Has looked into options for membership newsletter distribution and plans to 
reach out to Harold about his regular contributors. Hoping to get a newsletter out 
by late July and will do a larger email blast sooner to share updates and solicit 
newsletter input. 

● Has been reaching out to businesses for membership discounts, most recently 
secured 10% discount on services from Return2Sport PT. 

● Working on website updates. 
● Will reach out to RDs proactively to remind them that events for races should be 

created from the Huntsville Track Club page.  
 

VP- Programs 
● Has 2 comp codes for Peavine provided by Jamie Trimble, BTC President. 
● All notes from the RRCA Convention are in Google Drive and available for 

review. Will email a link. Talked to Alex Morrow about the coaching certification 
course - targeting potentially offering it in January or February. Also mentioned 
the course to Chattanooga Track Club folks, who were interested. 

● Looking at picnic dates and potentially other locations, such as city parks. 
October 13th and 20th are both open currently for Monte Sano, if we want to 
keep holding it at Monte Sano. Potentially looking at a segmented group long run 
for a Black Friday event.  

● Alan Clemons reached out to find out whether we would have any more 
Bankhead cleanup days. None are scheduled at this moment, but we do plan to 
host more and follow up with Robert Barnett on post-race cleanup. 

 
VP- Equipment 

● Will continue reaching out to race directors proactively to determine equipment 
needs, and work on efficient plans for back to back races (ex. Cotton Row to 
Eurocross to Summer XC runs) rather than unloading and re-packing the trailer 
completely between races. 

● Would like to combine inventory efforts with potential downsizing and moving. 
 
Treasurer 

● Started developing an SOP for Treasurer duties. 
● Needing 2023 credit card statements and RunSignup income reports for RCM 

and Cotton Row, and needs all income statements from Ultra Signup. Also needs 
PayPal reports.  

● Prize money tax reporting was previously handled by a volunteer, Steve Rice, 
and has not been picked up by another volunteer since. Kris is looking into what 
we need to do to file 990 forms for reporting prize money. 

● Will follow up with Eric on finding tax information in RunSignup. 
 
Secretary 

● Membership looking good, have not yet transitioned to the new platform. Possibly 
will coordinate with Eric to do that when he returns. 

● Long Runs set to begin on 6/22, have reached out to Kathy and Rob about 
creating a training plan for the fall. 



● Need to follow up with USATF - was initially told no on special/group pricing. 
● Need to follow up again with RDs who do not have signed COIs on file. Will also 

include a reminder to utilize Signup/Linda for requesting volunteers. 
● Need to follow up with Jack McGee about his quote for a custom finisher podium. 

 
Rocket City RD 

● Met with Rhonda, who plans to make a trip here soon and meet the board. 
● Working with Rhonda on developing tiers of sponsorship for expo and race itself. 
● Rhonda is also interested in simplifying/consolidating medals, shirts, etc. 
● Has reached out to committee members to determine what responsibilities are 

covered and what needs to be covered/replaced. 
 
Cotton Row RD 

● Unable to attend. 
 
Appointed Member 

● Provided Mica with a list of proposed Cotton Row donations - same recipients as 
in the past with some adjustment to amounts. The following donation amounts 
were proposed: 
 

 2024 2023 

Grissom ROTC $1,000 $1,000 

Boy Scouts $1,500 $2,000 

Gold Star Families $500  

Gold Star Mothers $2,000 $500 

Still Serving Vets $500 $250 

Total $5,500 $3,750 

 
● Kris motioned to vote, Drew seconded, all were in favor of the amounts 

proposed. 
● Should I include the information about the concerns about the prize winners or 

wait until we have a bit more clarity?  
● Kris suggested having a veteran and/or active military division for prize winners - 

but to run this idea by a service member since the race is on Memorial Day. 
 

VOTES: 
● The Board voted: 
● To award the Harold & Louise Tinsley Scholarship to Anna Pierce. 
● To approve the aforementioned donation amounts from the Cotton Row Run. 
● Email votes prior to this meeting:  

○ Appointed Jonni Smotherman as RCM Weekend Race Director 



○ Appointed Kim Hanson as Huntsville Half RD 
○ Hired Rhonda Hayden (Kinda Gritty) as Rocket City Race Manager 
○ Loaned an HTC arch to Rivertree Church (requested by Kathy Youngren) 

for Bubbles and Bikes event 
○ Appointed Tommy Morris as Long Run Coordinator 

 
The meeting adjourned at 07:50 PM 


