HTC Board Meeting
April 23, 2024

In attendance: Mica Anderson, Kris Strope, Ran Crump, Drew Butler, Eric Fritz, Lindsey Shady,
Kyle Wagner, Dwayne Debardelaben, Dana Debardelaben, Lauren Stegen
Meeting Location: | Love Sushi

Meeting called to order at 5:41 PM

President

Asked Kyle to check with race directors to determine whether he should fill
coolers for races and to assume that he should fill them unless told otherwise.
Mentioned to Lindsey that we might like to incorporate a beginner-level trail run
to the picnic.

Is working with Nicole from Apparel Lab to prepare for the next store opening and
also to source higher-quality singlets. Dana will provide Mica with the contact for
the company they used for RCM shirts this year. Shared mock-ups of items we
plan to have in the next launch, including Pride shirts and stickers. Will contact
Rocket City Pride to confirm that we can donate to them using the marginal profit
from pride items in the next store.

Met with Suzanne Swift at Fleet Feet Huntsville/Madison on April 11 to discuss
partnership for races and plans to discuss written sponsorship agreements with
race directors.

Met with Jose Garcia-Aponte (Huntsville Half RD) and Kim Hanson, who would
like to RD Huntsville Half in the future and plans to assist Jose this year.

Asked whether police permits need to be completed by RDs. Eric would like to
meet with the directors to give them access to the system.

Will look into having general HTC business cards printed for use at races, expos,
conventions, etc.

Suggested setting a threshold for the dollar amount of purchases that need to be
voted on by the board.

Visited United Community on April 23 to check on online account access. Having
online access for the number of accounts we need (4) would require a specific
type of account with a $25/month fee, but Deb at UC is working on a potential
way to waive that fee.

Hunter Nails communicated with her about finding a new date for Harry Williams
Track Meet due to scheduling difficulties with the school system. Coach Drew
Bell at James Clemens let Hunter know that they could discuss a date after the
state championships (the weekend of May 4th), so Mica will follow up with Hunter
to have him reach out to other schools to try to secure a date confirmation as
another option sooner than that.

VP- Communications



o Will need to “break” the website to fully re-do it but has updated as much as he
can so far.

e Plans to share notes with the board ASAP and then follow up with Chris
Lockwood (met previously) on trademarking Cotton Row Runs and Rocket City
Marathon.

e Will meet with Whitney at First Place Athletics.

e Would like to schedule a meeting with Caroline Fohrell at Monte Sano State Park
with relevant RDs and whatever board members would like to attend to establish
procedures for working together.

VP- Programs
e Preparing to attend RRCA Conference in May.
e Reached out to Martin about bringing the Trail Running Film Festival here.
e Asked for input on when to hold the picnic and how early to start looking at dates
for booking the Lodge for the Awards Banquet.

VP- Equipment

e Ordered larger HTC arch and plans/hopes to have it arrive in time for use at
Cotton Row and the expo.

e Looking into finish line tape/ribbon.

e Has not yet completed a full inventory but it is in progress. We discussed
coordinating an inventory day to have folks help with moving items out,
identifying items, taking pictures, and recording an inventory.

e Took home our two back-up clocks to determine their level of functionality. One
has no functionality on battery life. Eric indicated that it is possible to replace the
battery.

e Plans to meet with Dink prior to Cotton Row to plan for equipment in Kyle’s
absence during the race weekend.

e Looking into getting a spare tire for the trailer.

Treasurer
e Currently without a credit card and needs to go to United Community to take care
of getting a new one.
e Siill awaiting financial report from Cotton Row 2023. Will double check drive to
determine whether it was uploaded.
e Plans to follow up on the sales tax issue and to complete 2023 taxes ASAP.

Rocket City Marathon RD

e Developed a job description for a Race Weekend Manager that would be a paid
position and has talked with Jonni Smotherman about holding the volunteer
position. Eric voiced strong support for Jonni.

e The Sports Commission is willing to help fund or potentially fully fund the salary
for the Race Weekend Manager position.|

e Dana and Dwayne have identified two potential candidates for the RWM position.
Neither are local but both are individuals that have RD experience.
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A lot of the “heavy lifting” has been done for this year’s race already and hope
that ideally, they (Dana and Dwayne) would assist with transition from afar as
they will be moving sooner than expected. They will communicate with the new
leadership, regardless of structure, but will be unable to execute race planning
tasks.

Expressed that the board should be able to take time to deliberate on such a big
decision regarding restructuring the leadership of the marathon, but also
conveyed a sense of urgency.

Cotton Row RD

Has communicated to Dianna Cioppi at Fleet Feet the info needed for Fleet Feet
to purchase committee shirts.

Next Committee Meeting is Thursday 4/25.

Would like to purchase Bill Penney branded mesh to use at the finish line in
addition to HTC mesh (which we also need to order more of).

Need a count of total tables in HTC inventory to plan for Cotton Row expo.

Secretary

Plans to watch the webinar on RunSignUp’s new membership system ASAP.
Eric indicated that we are temporarily on hold for transferring to the new system,
pending a response from RSU regarding membership numbers.

Emailed all RDs who do not have signed COls on file, and will follow up with
them individually prior to the next meeting. Additionally, will send the slides from
the meeting to all RDs and CC the board.

Reached out to USATF regarding pricing for SafeSport; awaiting a response.
Will communicate ASAP with Jamie Trimble about HTC offering a 10% discount
to BTC members for Cotton Row. All board members agreed that this would be
beneficial, with interest in possibly furthering this specific race partnership in
subsequent years. BTC would also be invited to set up a tent and promote their
events at Cotton Row and has extended the same invitation to HTC.

Matthew Jones reached out about paying for pavilion use at A&M, as he has not
had to in the past, and needing help identifying someone for timing. Mica already
asked the members who will borrow equipment for the Arsenal Trail Run to do
the timing for the A&M 5K and will follow up to confirm.

Asked Jack McGee for a quote for a custom finisher podium.

Appointed Member

Has been working with Ran and Donna on Cotton Row and helping with timing
several events, including David McKannon this weekend.

The meeting adjourned at 8:07 PM



