HTC Board Meeting
March 14, 2024

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Kris Strope, Lauren Stegen, Eric

Fritz

Unable to attend: Kyle Wagner, Dwayne Debardelaben, Dana Debardelaben, Donna Palumbo
Meeting Location: Virtual

Meeting called to order at 6:05 PM

President
e Discussed Harry WilliamsTrack Meet. Hunter will be unable to attend due to a

prior commitment and we will need a day-of coordinator and/or all hands on deck
from the board.

Received an email from the current owner of First Place Athletics indicating that
an individual from HTC reached out to them. No one from the board has
mentioned reaching out and this may have been a miscommunication by their
staff. Drew and Mica will schedule a meeting with the new ownership.

Noted that the primary website capabilities we need to focus on are uploading
minutes and re-enabling a race calendar for non-HTC races. Eric added that we
need to have the scholarship form on the website too. The board also discussed
getting the word out about the scholarship to high school coaches,
RunninglLane’s club, etc. Suggested “Collegiate Running” seminar program for
HS schools. This was done in the past and was very well received.

Eric re-capped the prior discussion with Fleet Feet Huntsville/Madison and
Suzanne Swift regarding the adoption of the Conflict of Interest policy. Mica will
schedule a follow up meeting with Suzanne to discuss the relationship with Fleet
Feet Huntsville/Madison and Huntsville Track Club moving forward.

VP- Communications
e Researched the trademark process for Rocket City Race Weekend and Cotton

Row Runs. Eric noted that this was discussed previously and may be expensive
but would be important to protect our key races, but added that the onus would
be on us to enforce it. Drew will schedule a meeting with Chris Lockwood to
discuss trademarking options and define a path forward.

Has cleaned up some of the website issues from a plugin that was originally used
(when the first website was created) that is no longer supported. Can delete the
plugin but the site would go down and would have to fully rebuild. Has been
exploring RunSignUp’s website builder and determined that it is not as intuitive
as Wordpress and feels we may run into storage issues. Suggested an upgrade
to our current package with SiteGround that would allow us to work on an offline
version of the website and relaunch. Will send pricing options for vote.

VP- Programs



e Discussed possibly updating schedule of meetings and when to hold awards
banquest due to timing of high school state meet for awards.

Treasurer
e Plans to connect with United Community to transfer credit cards to Visas for ease
of use at Costco. Additionally, will meet with United Community to sign
appropriate paperwork for changes made to put Mica on the accounts.
e Awaiting financials for Cotton Row 2023.

Secretary

e Discussed options for SafeSport Certification through USATF. SafeSport is
required to sanction a race, so Cotton Row and RCM RDs must be certified, and
it would be ideal to have all board members be certified. Winter Winds, Cookie
Dash, Harry Williams Track Meet, Autumn Chase, and Monte Sano 15K were
also identified as races that specifically or exclusively market to youth and those
RDs would ideally be certified as well. The group agreed that volunteers
(particularly for the aforementioned races) should take RRCA’s free course.

e Will work with Drew on an email to current members only (likely after the 3/31
drop date) to announce Running Warehouse discount partnership and share the
discount code. Will also work with Drew on membership discount solicitation list.

e Discussed HTC-BTC Cotton Row/Peavine Falls partnership. The group
suggested possibly offering 10% on a select four races to BTC since they offer it
to us for their races, but start with Cotton Row for now.

Appointed Member
e Eric spoke with Donna and Ran Crump to discuss moving forward with Cotton
Row. Eric will plan to be Ran’s assistant and will meet with Ran and Donna within

the next week.
e Eric made a motion to vote in Ran as the new Cotton Row RD. Mica seconded,

and all were in favor.

VOTES:
e The Board voted to appoint Ran Crump as the new Cotton Row Race Director,
contingent upon his signing the COI policy, joining HTC, and committing to direct
for at least two years.

The meeting adjourned at 8:10 PM



