HTC Board Meeting
February 11, 2024

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Kyle Wagner, Kris Strope, Lauren
Stegen, Dwayne Debardelaben, Dana Debardelaben

Unable to attend: Donna Palumbo, Eric Fritz

Meeting Location: Sandra Moon Community Complex

Meeting called to order at 12:09 PM

President

Asked whether we came to a consensus whether we would switch to Visa for the
club cards. All agreed that it would be worth switching in order to use the cards at
Costco.

A contact from MWR at Redstone Arsenal emailed about using the timing
equipment for a planned potential trail race on 4/27. If approved, they will include
the HTC logo in all marketing materials. Michael Wall has trained with Carl Smith
to learn how to use the equipment. All agreed that as long as Carl is comfortable
with it, we are in favor of loaning it.

Regarding the Apparel Lab merch store, with our first launch, we agreed to
simply round up prices to the next dollar and keep prices as low as possible.
Pending the success of this first launch, we may revisit marking up by a bit more
to fund member benefits such as bringing in speakers for events.

Brought up desire to solicit membership discount partnerships with local
businesses. Drew agreed to help with this effort and suggested Taco Mama.
Dana expressed that the owner/manager of the Twickenham location is very
supportive of HTC.

Wayne Handy got the ball rolling on the most recent trail work day and would like
to be the new HTC Trail Work coordinator. Drew mentioned that Wayne asked if
he could set up a Trail Work day on March 2nd. Wayne also asked about HTC
coordinating/offering trail certification. Kris asked if he was associated with a
particular group and what trails we could focus on.

Would still like to offer RRCA Coaching Certification Course, but we need 12-15
people committed to it before being allowed to host.

Asked about trademarking Rocket City Marathon/Cotton Row Run names. Drew
has an acquaintance who is or was an IP lawyer, will look into this process.
Looking into food donation contacts (Manna House and Downtown Rescue
Mission) to provide to RDs wanting to donate leftover food after races. Dana and
Dwayne mentioned that the Downtown Rescue Mission picks up their leftover
food. Ester Wissel and Maggie Hall coordinate this for Rocket City Race
Weekend.

Shared race calendar for Board members to sign up to represent HTC at each
race, volunteer, etc.



Dana expressed that having the owner of Fleet Feet on the board (for example,
as Cotton Row or RCM RD) would be a Conflict of Interest. That is not to say that
she should be unable to direct other races, provided that Fleet Feet was not
sponsoring that race specifically or directly benefiting financially. Kris mentioned
that he is ultimately responsible for the finances of each race. Conflict of interest
is anything that might cause anyone to make a decision that is not in the best
interest of the club, which is not limited to purely profiting. Conflict of interest
does not disqualify someone from holding a position (Board, Race Director)
provided that they agree to follow the policy, put safeguard/boundaries in place,
etc. Kris recommended polling the Race Directors for input on Fleet Feet’s
involvement and ensuring that we make it clear to Fleet Feet that we would like
them to be involved to the extent that they desire and to the extent that is
beneficial and not detrimental to the club’s mission.

Prior to the Race Director Meeting, we need to prepare copies of the COI policy
for everyone to sign. Board members should come prepared to speak about what
they need from RDs as well as general guidelines. For example, volunteer
signups need to be very descriptive and available at the same time race
registration opens. Linda’s email prior to Winter Winds was a great example of
the desired level of detail for each volunteer spot. Suggested that we write
sponsorship guidelines.

Dana mentioned that we should do some things to recognize and show
appreciation to our Race Directors. Ideas/examples: Race Director of the year
award, RD dinner or other event, RD swag item.

VP- Communications

Can start working on website redesign immediately. Plans to incorporate
RunSignup links in the website; RunSignup has a strong financial dashboard.
Plans to get with Harold and put all historic HTC data on the website.

Will relaunch the newsletter, most likely plans to issue it quarterly.

Desires to bring back a presence on Instagram, with a goal to have 1000
followers by the end of the year. Would like to use IG/FB to have one merch
giveaway each quarter.

Proposed having HTC decorate a Tinsel Trail tree and possibly participate in the
Christmas parade, etc.

Also suggested having a Run Social with the board members, inviting HTC
members to come run with us.

Suggested we reconsider a logo redesign; all were in favor but agreed that we
should keep the original logo in use as well.

For RD meeting, would like to talk about guidelines and expectations for social
media presence. For example, the HTC page should create all race events and
add the RD to the event as a cohost.

VP- Programs

Would like to have more than just the meetings and picnic; would like to see at
least 3 events per year in addition to what we’ve been doing. Would like to have
two things planned and scheduled by April 30, 2024.



Provided the following ideas: kids activities, situational awareness/personal
protection, trail work days, 1200 mile club like Birmingham Track Club, HTC
ambassadors in the community as an unofficial extension of the board, engaging
posts on social media (member spotlights, meet the board/RD, fun questions)
Big goal: Would like to bring a running film festival event to Huntsville.

VP- Equipment

Planning to work on completing an inventory of race equipment before the end of
March. Wants to look into less expensive options for storage.

Dana said that the manager of the storage unit that RCM uses indicated that the
best prices are available with new move-in specials because prices for retaining
a storage unit increase yearly.

Kris mentioned that we need to balance convenience with cost in determining
where to keep equipment, trailers, etc.

Treasurer

Nothing to report.

Secretary

Expressed a desire to officially move to digital New Member Packets/information.
All agreed. Will work on a volunteer form and welcome letter email to replace
those included in the mailed packets, as well as instructions for accessing the
membership card in RunSignUp.

There was also discussion of increasing membership dues but Kris reflected that
it is a small portion of our budget and that if we need to increase any fees,
perhaps we should consider race entries as that would make more of a positive
impact on our budget.

Biggest goal is to grow engagement within the club vs. number of members. As
previously discussed, would like to have a “weekly” (would not hold on any HTC
race weekends) long runs that are open to the public but encourage HTC
membership.

At most recent Trail Work day, received a suggestion to have Mountain Mist
registrants complete and self-report 4 hours of trail work or donate to the Land
Trust or Monte Sano State Park, would like to discuss with the Board and with
Dink (RD).

Rocket City RD

Met with Huntsville Sports Commission to let them know they will be exiting and
that the Board is looking into a replacement; mentioned that we are looking into a
paid position for the logistics and/or marketing under the oversight of the Board
appointed member. HSC is willing to contribute to that cost in addition to their
existing sponsorship contributions.

HSC expressed the desire to keep for-profit companies out of it i.e. to hire an
individual for the aforementioned position.



e HSC is also potentially willing to contribute to bringing elites to the race weekend.
Targeting Meb and have had some communications with him. Hoping to have
him speak at the expo, provide autographs, and be on the course cheering.

e Re: having a paid position, we need to also focus efforts on marketing and
growing the race weekend attendance.

e Andrew Hodges has expressed interest in potentially RDing the marathon.
Lindsey also has spoken to Ran Crump and his wife and they are both willing to
consider getting involved. Lindsey also mentioned that Matt Fletcher has
expressed interest. Dwayne said Matthew Jones may be interested in RDing a
different race (rather than A&M 5K). This also led to a brief discussion re:
Matthew’s desire to move the race back to the A&M campus.

Cotton Row RD
e Not able to attend

Appointed Member
e Not able to attend

Action ltems:
Responsible Description of Task Deadline | Complete?
Party

Kris Follow up on switching Visa cards

Mica Communicate with Carl/MWR that we | 2/16
approve of loaning out timing
equipment

Mica Check on sales of Apparel Lab store | 2/12

Drew/Lauren Make list of local businesses (solicit 2/11 (list)
input from board) to ask for discount 2/16 (split
partnerships, provide list and have up list)
folks split it up

Mica/Eric Look into how to use RSU for
event/meeting RSVPs

Mica Figure out title for trail work 2/16 Y
coordinator and process for
establishing that + follow up with
Wayne re: scheduling 3/2 trail work

Lindsey Continue pursuing opportunity to have
HTC host RRCA Certification Course
(get info from Mica)




Commented [1]: | would separate these out. Make
trademark deadline 3/31 and website 4/30.

|

Commented [2]: Done! Feel free to edit the description
of the website task- wasn't sure if 4/30 is your goal for
completion or a specific milestone

Drew Research steps to trademark Rocket | [3/31
City Race Weekend/Cotton Row Runs
and present to the board |

Drew Re-launch of HTC Website 4/30
Communicate with Matthew Jones re: | 2/13
need to reach out to A&M Alumni
Association if he is interested in
moving the race back on campus

Kyle Complete race equipment inventory 3/31

Kyle Research options for new storage unit
and/or trailer locations

Dwayne & Dana | Reach out to Andrew Hodges about
potentially directing RCM

Lauren Develop digital New Member Packet 2/24
for approval

All Schedule next meeting

All Schedule meeting with Fleet Feet

All RD Meeting Preparations 2/27

All Fill out Race Coverage Signup Sheet

The meeting adjourned at 1:45 PM.



