HTC Board Meeting
February 8, 2024

In attendance: Mica Anderson, Lindsey Shady, Drew Butler, Kyle Wagner, Kris Strope, Lauren
Stegen, Dwayne Debardelaben, Dana Debardelaben, Eric Fritz

Unable to attend: Donna Palumbo

Meeting Location: Virtual via Google Meet

Meeting called to order at 8:05 PM

Rocket City Marathon RDs

Can'’t give specific details yet, but some issues have come up that will come up
for this year.

Would like to propose that the Appointed Member of the Board (currently
Dwayne) would hire a Race Director for $15K from the race budget and $15K to
be matched by Huntsville Sports Commission.

This year, would plan to work in tandem with the hired RD and gradually release
the reins. The Appointed Member would still represent the HTC

Meeting with the Sports Commission Friday 2/9.

Meeting with Fleet Feet Sports Huntsville/Madison Suzanne-soon to determine
future partnership between Rocket City Marathon and the storeFleetFeet
Huntsville City’s goal for the marathon is for it to grow- to get “heads in beds” and
will de-not want to go back to a single-day event.

Eric mentioned that the RCM Expo used to be more diverse in terms of vendors

and that, in the past, RCM has had some “big name” sponsors such as Nike,
more recently pessibhyfacilitated through Fleet Feet but Harold & Louise had big
sponsors (including Nike) in the 80’s and 90’s.

Eric suggested potentially limiting the scope of the “job” to hiring someone to
handle Marketing/Expo Coordination rather than Race Directing.

Eric and Mica drew comparisons to the way Liz Hurley Ribbon Run is managed
and directed by Huntsville Hospital Foundation but is still an HTC event; with the
concern that The Ribbon Run is not widely known/marketed as an HTC event.
Mica also suggested we revisit the requirementsuggestion to have distinct Race
Directors for each individual event (5K, 10K, Marathon/Half Marathons/Relay).
Kris agrees that the Marathon Weekend has grown out of the scope of what is
reasonable to ask someone to volunteer to take over. He suggested that the
Debardelabens write a job description, including expected duties, and retain a
volunteer HTC Race Director to whom the hired marketer/assistant RD will
report. Expressed a need for clear expectations. Suggested also that pay should
be commensurate with experience.

Mica mentioned that she had been asked about the Historic Run/Shakeout and
why that is no longer a part of the weekend. Dana mentioned that we would need
to have someone to head it up (formerly Shar Hendrick) and that they also




moved away from it after adding the 5K race. General consensus was that it
would be worth it to consider bringing it back if the logistics can work out.

e Dana and Dwayne are committed to directing the marathon through this year, but
will definitely not be available beyond the 2024 Marathon.

e Also discussed moving the previously (tentatively) scheduled date for the RD Info
Meeting from 2/27 to 3/5. Lindsey will reach out to the soccer stadium for
available dates.

The meeting adjourned at 8:45 PM



