HTC Board Meeting
October 23, 2023

In attendance: Eric Fritz, Melissa Hopper, Dink Taylor, Mica Anderson, Dwayne Debardelaben,
Harold Tinsley, Donna Palumbo, Lauren Stegen, Kris Strope

Unable to attend: Dana Debardelaben (stopped in briefly)

Meeting Location: | Love Sushi

Meeting called to order at 6:15 PM

President
e Asked for suggestions for the Nominating Committee for 2024 Elections.
President, VP-Communications, and VP-Equipment are open as of now.

Secretary
e Current membership at 1,505 vs. 1,134 this time last year.

VP- Programs
e Proposed Tuesday, November 28th for awards banquet. The date was
unanimously approved.
e Proposed Tuesday, January 30th for Business Meeting. The date was
unanimously approved.
e Suggested an info session for folks who might be interested in being potential
Race Directors, possibly to be hosted by current or former Race Directors.

Appointed Member
e May possibly need to print the newsletter through the first edition of 2024.

Conflict of Interest Policy Discussion

e Continuing discussion from the previous board meeting, all members agreed on
the need to adopt a Conflict of Interest Policy to ensure appropriate relationships
between the HTC, businesses, and our events and to abide by overarching
RRCA policies.

e Concern was also expressed over the HTC’s need to establish (or re-establish)
HTC’s individual identity and position within the local running community. Harold
reminded us that the goal of the club is to promote running and make it
accessible to as many folks as possible by providing a low barrier to entry. He
added that the goals of the races are NOT to make money for charities and that
registration fees should pay for race costs if the race doesn't have sponsorship
covering race expenses. Kris added that the smaller races cover the operating
costs of the club because membership fees are so low.

e The club agreed to adopt the RRCA'’s standard Conflict of Interest Policy, which
must be agreed to as a condition of becoming a Board Member and/or Race
Director and must be followed as a condition of continuing to hold that position. A



plan will be put in place to get all board members and race directors to sign the
policy.

e An unfortunate consequence of the adoption of this policy is that it renders
Suzanne Swift, owner of Fleet Feet Huntsville/Madison, ineligible to Race Direct
Cotton Row, which she had previously volunteered to do. The board is very
appreciative of all Fleet Feet has done for the HTC in the past and hopes that
this will not negatively impact a future relationship between the two
organizations. It does not prevent Fleet Feet from sponsoring and being involved
in HTC events through a proper relationship however as a community based,
non-profit organization, it is important that the club remain separate from a
running business and ensure there is no perceived perception of impropriety no
matter if it is well founded or not. The board will continue to look for a
replacement for Donna as Cotton Row RD.

e There was also a brief discussion of/suggestion that in the future, the Director of
Cotton Row and the Marathon Weekend could be required to be a paid position,
particularly with the additional growth in the complexity of the marathon.

Awards
e Annual HTC Awards were discussed and decided upon along with presenters for
each award.

VOTES:
e The Board voted unanimously to adopt RRCA’s standard Conflict of Interest

policy.

The meeting adjourned at 8:45 PM



