HTC Board Meeting
September 11, 2023

In attendance: Eric Fritz, Melissa Hopper, Dink Taylor, Mica Anderson, Dwayne Debardelaben,
Harold Tinsley, Donna Palumbo, Lauren Stegen, Dana Debardelaben

Unable to attend: Kris Strope

Meeting Location: | Love Sushi

Meeting called to order at 6:20 PM

President

e The board discussed recent concerns expressed from the membership relating to
the perceptions of conflict of interest. The board reviewed the meanings of
conflict of interest and how it could impact the club. It was agreed that the board
should take a position on this but no formal decisions were made at this time.

e The Metro Coaches Association has requested $1500 for sponsorship again for
the fall Metro XC meet and spring Metro track meet. Donna made a motion to
support this request, Mica seconded, all were in favor. The motion passed.

e Eric ran the RRCA National Championship Woodstock 5K and noted that they
had a club/team competition. Our club won $300 and Eric suggested depositing it
into the Scholarship fund. All were in agreement.

e Eric has had a request from the new Huntsville Half RD, Jose, to bring back an in
person 5k along with the event. The Huntsville Half has had a cap of 1,000
runners for many years although only reaching around 300 participants the past
few. Jose requests to bring back the 5K distance with a cap of 200 and reduce
half to 400 (as this is more in line with the expected registration.) Jose would like
to hold the 5K simultaneously and in person (rather than just virtual, as
previously agreed to). Donna expressed concern that the beginning of the race is
often tight, and Mica suggested a very slightly staggered start. Eric said that
might work, but would potentially cause difficulty with obtaining the necessary
additional parade permit. Keeping the races simultaneously and on the same
initial course allows the current permit to stand. In the future, he plans to move
the course elsewhere. Eric made a motion to permit the 5K to be held in person
and at the same time as the half marathon. Dwayne seconded the motion. All
were in favor.

e Eric was asked to speak to contacts from the VBC to the Leadership of Greater
Huntsville group to share about HTC and events at John Hunt Park. Eric spent
the morning with the group at John Hunt Park going over details about the club.

e Eric and Dwayne attended the Fleet Feet Fall Festival to represent HTC. Dwayne
mentioned that most of the individuals who came up to talk about the track club
were interested in groups, training runs, etc. The general consensus was that we
would like to start something of the sort, but we need volunteers to head things
up, to ensure we are compliant with RRCA insurance regulations, etc.

e Eric conveyed thanks from Fringe Events to the Board and HTC for sponsoring
the Blue Heron Hundreds event along with the Singing River 5K/10K. The events



were successful. Eric followed up stating that, while the organization will still
promote the HTC, Fringe Events has decided that it will not seek sponsorship in
the future due to the possibility of the perception of any impropriety.

We discussed again the opportunity to switch to Visa cards through United
Community bank and both RDs agreed that it would make shopping at Costco for
race supplies easier. Dwayne mentioned that if we do make the switch, we
should do it either immediately or wait until after this year’s marathon.

Secretary

Current membership at 1,455 vs. 1,080 this time last year.

Concerns were expressed about the difficulty of managing the Subscriber
membership with the newly instated 10% discount. Harold mentioned that HTC
used to have a Student membership that was removed when it became apparent
that most students registered under family memberships. He suggested that it
may be time to do away with the Subscriber membership if it is no longer needed
to distribute the HTC news, depending on whether someone takes over his role
as news Editor when he steps down.

We had a refresher about how to apply New Member Coupons and/or the 10%
member discount on UltraSignUp races (Dizzy, McKay) - this was the first time
someone had asked to use the NMC for an UltraSignup race and Eric created a
code. The general membership code for 10% off is distributed via email.
Discussed status of online banking access in order to deposit mailed in renewals
and new memberships. Also discussed opening up suggestions/nominations for
HTC Awards to the membership, as previously suggested by Eric last year.

VP-Equipment

We will be loaning equipment to the Southern Showcase XC meet for Huntsville
High this weekend.

Another race on 9/23 asked to rent equipment and plans to include HTC on the
shirt as a sponsor so Dink did not plan to charge them for equipment use.
Working on getting HTC-branded arch, mesh, and additional tents.

VP- Programs

Working on a blurb for the picnic and plans to do a prediction run again. Also
wants to incorporate a costume contest. RCM RDs offered a race entry as a
prize.

Working on bringing RRCA Coaching Certification to HSV- request that 12-15 be
willing to sign up. Plan to ask on FB and possibly include Chattanooga and
Birmingham Track Club.

Need to pick a date for awards meeting- cannot combine with Business meeting
due to elections. Will email the Board with dates.

Cotton Row RD

Shared financial report with the board showing a return to financial health and a
good income. Many expenses were reviewed throughout the process and
successfully brought down this year.



e \We are reaching the end of a 5 year contract with Bill Penney but they intend to
continue sponsorship. The details need to be renegotiated.

e Intends to donate to 4 additional Boy Scout groups as well as Still Serving Vets.
Wants to donate directly to Gold Star families rather than through Operation
Snowflake.

The meeting adjourned at 8:25 PM



