HTC Board Meeting
July 10, 2023

In attendance: Eric Fritz, Kris Strope, Mica Anderson, Harold Tinsley, Dink Taylor, Lauren
Stegen, Melissa Hopper

Unable to attend: Donna Palumbo, Dana Debardelaben, Dwayne Debardelaben

Meeting Location: Mellow Mushroom

Meeting called to order at 6:10 PM

President

e Progress Bank has merged with United Community. United offers Visa, which
Costco takes, which would be useful for races. The downside would be switching
over any autopays, etc. Need to discuss with the absent RDs.

e Dwayne received an email inquiring about course records for the marathon and
whether they change along with course changes. Harold shared that historically,
course records have stood regardless of course changes and Eric stated that the
same has held true for Cotton Row thus far. The general consensus was that we
should continue as such and only revisit in the future if the course is changed to
be considerably easier.

e Online Banking Access was discussed. Although it has been the case in the past,
it was never formally documented who should have access to which accounts.
To confirm this it was agreed:

o Treasurer (Kris) and President (Eric) have full access to all accounts.

o Marathon RDs (Dana and Dwayne) have full access to Marathon account.

o Cotton Row RD (Donna) have full access to Cotton Row account.

o Secretary (Lauren) have access to the General Account. This is only
required to be online deposit access but most likely will be full access due
to inability to restrict based on the bank.

e Liz Hurley/Huntsville Hospital Foundation sent a check for $5K. We typically use
this to make a donation back to the Huntsville Hospital Foundation for breast
cancer research.

o Eric made a motion to donate $5K to the Huntsville Hospital Foundation
once again this year. Mica seconded. All in favor, none opposed.

e Huntsville Blast reached out to Eric to let him know we could advertise events for
free but that they also offer paid marketing services.

e Need to start making a plan for Harold’s retirement from the HTC News/VP
Communications.

e Monte Sano Road Races were discussed as Eric is at a loss and doesn’t know
what to do about them. We do not foresee getting the park back on board unless
there is a change in management and perhaps it is just time to move on. Harold
suggested removing the race from the calendar. The members in attendance
agreed; Eric will plan to notify the membership via email since we just passed the
newsletter deadline.



Eric requested sponsorship via equipment use for the Fringe Events Blue Heron
Hundreds and Singing River Trail races, including the chip timing equipment.

o Dink called for a vote, Kris seconded, all in favor and none opposed.
Kris inquired whether we want HTC to be more involved in the Singing River
5k/10K since we are removing the Monte Sano Road Races. Eric will discuss
with race directors, Rob and Kathy Youngren.

Had an idea to talk to Parks and Rec about having HTC build and install coolers
at the end of greenways or at John Hunt, have water in the summer, etc.
Concerns: volunteers, whether P&R would allow us to do them or want to do
them on their own (aesthetics).

Secretary

Current membership at 1,387 vs. 1,065 this time last year.

Eric mentioned from RRCA conference that the person rewriting RSU’s new club
management system spoke and we are to expect updates soon. Hopefully in
time for annual renewals.

Discussed revisiting the concept of a marketing committee or possibly having
more of a presence at our events to promote the club.

Suggested transitioning to a digital welcome kit for new members but bringing
previous newsletter, stickers, etc. when setting up at races/events. Will work on a
mock-up of this.

VP-Equipment

Summer XC going well; Dink does first set up and Kim and Graham hold onto the
equipment throughout.

Both new clocks are working well.

Eric asked about Twilight 5K- general concern re: volunteers.

Mica asked whether we have a form or some other organized way for RDs to
communicate their equipment needs; Eric asked Dink for an inventory. Lauren
will make a form.

Suggested that we consider having RDs do their own parade permits- very
specific questions, easier if the RD does it rather than Dink going back and forth.
General concern re: timelines, accuracy of data, etc. and race directors letting
them fall through the cracks. Eric suggested meeting with Eric Enchelmeyer to
discuss the process.

VP- Programs

Called for dates for the picnic. Biker’'s pavilion booked up a lot but some dates
available are 10/15, 10/29. 10/29 for a Sunday afternoon, potentially Halloween
themed.

Brought back up the idea Alex Morrow had to have HTC host RRCA RD or
coaching training.v Eric will put Mica in touch with Alex.

Eric mentioned that Rob and Kathy want to do an event for Rob to speak about
the Iditarod challenge. Eric will put Rob in touch with Mica.

Discovered that we are eligible for a Running Warehouse 10% discount (for any
25 member+ club). Reminded Eric that Apparel Lab could be an option for an



online store for HTC merch. Eric would like to have a meeting with Kris and the
accountants in August to determine tax implications.

Treasurer
e Submitted everything to accountants for 2022 taxes- only thing outstanding is
1099 docs. Needs to figure out how to get in touch with someone at the bank for
access to these. Expecting that withing the next couple weeks, we shoud receive
the tax return for dissemination to the board. Went much more smoothly this year
than last year.

Cotton Row RD
e Unable to attend

Rocket City Marathon RD
e Unable to attend

Appointed Member
e Had no new input

VOTES:
e Approved removal of Monte Sano Road Races from HTC Calendar.
e Approved sponsorship of Fringe Events Blue Heron Hundreds/Singing River Tralil
10K/5K

The meeting adjourned at 8:25 PM



