HTC Board Meeting
April 24,2023

Attendance: Dink Taylor, Harold Tinsley, Eric Fritz, Dwayne Debardelaben,
Guest: Dana Debardelaben, Melissa Fritz, Kathy Youngren

Absent: Donna Palumbo, Lauren Stegen, Mica Anderson, Kris Strope
Meeting Location: Fractal Brewing conference room

Meeting called to order at 6:15pm

Secretary’s report
e Could not attend, noted that membership is currently at 1,205. This is almost up
200 from this time last year.

Treasurer
e Could not attend.

VP Programs

e Could not attend.

e Eric noted that there have been some discussions following the last meeting on
the idea of a club movie showing.

e Also discussed Rob Youngren’s plan to present his iditarod story under Fringe
Events. Discussed if the club would be interested in making it a joint event. It was
agreed that this sounded like a good idea and Eric took the action to move ahead
in planning with Rob & Kathy, keeping Mica in the loop.

VP Races / Equip

e Had recently rented equipment to Blue Origin. In the process they donated a
couple tents to the club.

e Huntsville Half was discussed. We are still in search of a Race Director but also
noted that due Veteran’s Day parade requiring HPD to reschedule our race date
to the previous week (discussed and approved in a past meeting) there will be a
conflict with the Lobsterfest 5k to be worked out. Both races currently run on
Alderidge Creek Greenway and there is an overlap of approx 1 mile between
each of their turnarounds. Eric took the action to discuss with Lloyd Cook and
see what can be worked out.

VP Communications
e Open position is still to be filled. Linda is still assisting with some website updates
and Facebook posts.

Cotton Row RD
e Could not attend. Next committee meeting is the following week. Registration
numbers appear to be slightly up from this time last year.

Rocket City RD



e Dwayne and Dana had been contacted about use of Service Animals in the
marathon. The topic was discussed and it was agreed that there should be a
formal designation for Service Animals but more research is needed in the area.

Appointed Member
e Had no new topics to add to the discussion.

President

e Half Marathon RD position. Have been contacted by a couple of individuals who
are new to town and potentially interested. It was the general feeling of the
board that the RD position should be someone engaged with the local community
and running community in particular. It also was stressed that these new
individuals may not understand that it is a strictly volunteer position and there is
no payment of any kind. Just executing on the existing event is not a major
undertaking and the board is willing to make it happen so there is not significant
urgency. Would rather find the right person who is engaged and looking to make
the event something special. Eric to follow up with the individuals and determine
next steps.

e Eric proposed that going forward we not only publish annual race dates but also
publish dates for registration opening for each event so that these do not get
delayed. It was agreed that this would be good for everyone. Eric to propose
dates for the calendar events and run them by the RDs and Board for future
publishing.

e Eric superficially discussed recent attendance at the RRCA convention. Will
provide a written report to the board and membership in his next newsletter
article.

The meeting adjourned at 8:10pm



