HTC Board Meeting
February 27, 2023

In attendance: Eric Fritz, Kris Strope, Mica Anderson, Donna Palumbo, Harold Tinsley, Dink
Taylor, Linda Scavarda, Lauren Stegen, Melissa Hopper

Unable to attend: Dana Debardelaben, Dwayne Debardelaben

Meeting Location: Mellow Mushroom

Meeting called to order at 6:15 PM

President

Noted need to change the date of the Huntsville Half Marathon to the prior week
(November 4th) because it falls on Veterans’ Day and HPD will be unable to
support it due to the parade. Donna made a motion to vote and it was seconded
by Mica, and universally approved.

The President of HAMR reached out to Eric to ask about chip timing for their
summer Thursday races. Eric plans to reach out to Carl to determine his
availability and interest, and pending his response, we will vote on our level of
involvement, their equipment use, etc.

Harold keeps a Promotional Database of special individuals and
organizations/businesses (such as former sponsors, other running clubs, etc.)
that we send newsletters to - asked for updates and additions of significant
contributors to the club.

Alex Morrow (RRCA State Representative) reached out to Eric to ask about us
hosting an in-person RRCA Coaching Certification course. This was met with
positive feedback from the board in general. Eric will work with Mica on what this
might take to put on.

Eric is also looking into having us designated as an RRCA Runner-Friendly
Town.

Eric suggested putting a mailing out to the membership as a whole (possibly in
August) to allow for nominations for award winners.

Secretary

Current membership at 1,021 vs. 992 this time last year.

Will ensure that Harold has up to date information on membership benefits, drop
date, etc. for the next newsletter.

Will reach out to Team Rocket Tri Club to see if they are still interested in sharing
benefits between the two clubs.

VP-Communications

Sent out an email with membership reminder, upcoming price increases for
races, and open registrations.

Currently managing most (if not all) race volunteers, and discussed with Eric a
way to standardize this process so that all HTC races use SignUp.com for
volunteers, allowing us to more efficiently track and recognize significant



volunteer efforts. Harold suggested recognizing major volunteer efforts with a
jacket at the awards dinner.

VP-Equipment

Parade permits are significantly more involved and will require more lead time
before races. We are also needing to put out signs or a “good neighbor letter” to
inform neighborhoods that will be impacted by race route traffic. While it is
technically optional, complaints would affect future permitting.

VP- Programs

Working on details for offering HTC merchandise.

Looked into doing a movie screening at the AMC in Jones Valley. Would run
about $1600 and seat about 100 people. We would have to get something that
they are licensed to play. Disney and Fox do not allow their films to be brought
back for private screening requests. Eric suggested reaching out to a friend who
knows someone who is putting on a trail running film festival in Ashville, NC for
options for running documentaries. Mica also plans to reach out to Campus 805
and other venues that might be able to host a watch party with fewer restrictions
and/or lower cost than the theater.

Treasurer

Kris is working on Quickbooks and has reconciled everything from January of
2022 to current day. Still working on split disbursement from credit card, Run
SignUp, and Ultra SignUp. Will soon be able to utilize Quickbooks for reporting.
Met with financial planner in charge of the Scholarship accounts and was advised
to move money from our current investment to a 6 months savings account that
is guaranteed at over 4%. It was also recommended that the club write an
Investment Strategy Statement for the Harold & Louise Tinsley Scholarship
Fund.

Kris made a motion to a) move the Scholarship Money from the bond account
(current) to the savings account for the next 6 months, and b) utilize the next 6
months to write an Investment Strategy Statement to formalize the investment
plans for the Scholarship Fund, how much is given to recipients, how many are
awarded per year, etc. Mica seconded the motion and the vote was unanimously
approved.

Cotton Row RD

Registration at 750. Concerned about being able to recruit enough volunteers
and plans to offer a drawing for $50 gift cards again.

Instead of the traditional packet stuffing, considering providing a race booklet
with information, sponsor information, etc. and selling ad space. Looking into
pricing at two different printers.

Donna does not plan to pay for hotels for elites this year. Has paid for hotel
rooms for elites in the past (~$1500). With the Paralympic Cycling event that
same weekend, many hotels are already fully booked. However, will continue to



offer prize money and free race entries. Will be putting clear designation on the
website indicating conditions to be considered an elite.

e Plans to eliminate the Corporate Cup and Team Competition due to lack of
participation, waste of purchased awards (trophies, etc.) Eric suggested that we
could still have teams (to encourage group sign ups), but eliminate the physical
awards.

e Toyota and TOC are continuing to sponsor and Donna is soliciting other
sponsorships.

e Still looking to fill the Finish Line Coordinator position on the committee.

e Concerned about rising prices for certain things (food, Sound Source, shirts, etc.)
but is potentially underestimating income from registrations - even with
underestimating, not expecting to lose money this year..

Additional Note from just after the meeting:

e Linda Scavarda has decided to tender her resignation from the board position of
VP Communications. She will continue to do basic website updates (post results
and update next upcoming race) until a replacement can be found. And will
continue her other volunteer duties for the club (Winter Winds Race Director,
Volunteer signup coordination, Updates for Grand Prix). The board will look to
replace the position as soon as possible.

The meeting adjourned at 8:15 PM



