HTC Board Meeting
August 22, 2022

In attendance: Eric Fritz, Linda Scavarda, Mica Anderson, Kris Strope, Dwayne Debardelaben,
Dink Taylor, Harold Tinsley, Donna Palumbo, Lauren Stegen

Unable to attend:

Guests: Melissa Hopper, Kevin Stegen

Meeting Location: Fractal Brewing

Meeting called to order at 6:11 pm

President

Discussed recent discovery of RunninglLane’s intention to put on a marathon in
January and concern that it will be a conflict with RCM. Have since learned that
their initial desire was to hold it in March or April but HPD had indicated that they
are booked then and suggested January. Eric has met with Fleet Feet and
RunningLane since this was first discovered and discussed his desire for HTC,
Fleet Feet, and RunningLane to do a better job of working together /
communicating with one another.

Shared anticipated 2023 Race Calendar. Eric met with Matt Coker with Parks
and Rec to go over all HTC events that would require communication with or
support of Parks and Rec and is anticipating more collaboration with their
department, specifically with the New Year’s Fun Runs and Summer Cross
Country Runs. Expressed a need to have further discussions on Recover for the
Holidays and how that race will utilize the park in the future.

Will be recertifying Liz Hurley and Huntsville Half in the coming weeks, as well as
meeting with Suzanne Swift and Brett Addington to firm up Monte Sano 15K
plans.

Eric proposed a vote to appoint YoungSu Hoy as event director for Huntsville
Slam. Dwayne seconded the motion and it was unanimously approved.

Eric noted that he was invited to and attended Madison City planning meetings.
They are looking at their projected growth over the next 20 years and how best to
manage it.

Needs to find a group of volunteers to man the Pinhoti mile 85 aid station as he
will be out of town.

Eric reported that Greg and Rebecca Reynolds have indicated they will be
moving away from race directing Autumn Chase within the next few years.

Also noted that he had a discussion with Beth Benefield on the future of that
race. It was agreed to make one more effort to have Monte Sano State Park
allow the race continue to run within the park.

Asked whether Fleet Feet would be able to set up a tent for a meeting point for
training group participants, even though Dink has determined that he will not
utilize Fleet Feet as a sponsor. With regard to sponsorship, Dink’s primary
concern was his inability to host a packet pickup at the store, as he believes he is
unable to be there. Kevin indicated that he believed this could be worked around.



Eric clarified that he was not asking Dink to utilize Fleet Feet as a sponsor, but
just wanted to confirm that it would be reasonable for FF to be allowed to put up
a tent, and Dink agreed.

Secretary

Current membership 1,068 (vs. 1,087 at last year)

Lauren has been collaborating with John Kvach of the Singing River Trail in her
role at Fleet Feet and John has expressed the desire to put on a Singing River
Trail (Road) Marathon to be run through Florence/Sheffield/Tuscumbia/Muscle
Shoals area. The Board expressed interest in discussing it further with John,
particularly to find out the anticipated timing of the race and whether it will be an
annual or a one-time event. Concern was expressed both over stretching
ourselves thin (especially where volunteers are concerned) and over-stepping
boundaries with respect to existing running clubs in the area (River City Runners,
Shoals TRAC, etc.)

Lauren requested an update on the status of implementing recently made
decisions and/or conversations regarding the Harry Williams Track Meet,
changes to the 4 free races for members, and the 10% discount on paid races for
members.

Beginning with races that open registration on or after January 1, 2023, HTC
members will receive a 10% discount on all races and Summer XC runs will be
added to the list of free for member races, for a total of 5 free races. Also will
advertise a 10% Fleet Feet discount for HTC members.

VP-Communications

Plans to list Rocket City Marathon as a Race Weekend with specific dates for the
different races on website etc.
Has volunteer sign-ups prepared for Monte Sano 15K and Huntsville Half.

VP-Equipment

Expressed continued concern over the condition and quantity of clocks. Eric
suggested getting a quote on repair and comparing to the cost of replacing.
Not much else to report regarding equipment, but discussed potential need to
raise prices for Mountain Mist due to rising costs. Agreed to look at costs and
bring an expected budget before the board at next meeting.

VP- Programs

Mica confirmed 9/25 as the date for the Fall Picnic. Has tentative plans to involve
a “Prediction Run” where participants predict their time prior to running. Plans to
start the run at 2 PM and the picnic at 3 PM.

Regarding the Awards Banquet, we discussed the possibility of combining the
Annual Business Meeting with the Awards Banquet. Mica will contact the Lodge
to determine what dates are available and email to call for a vote between Nov.
29, Dec. 1, Dec. 13, and a Tuesday in January.



e If the Awards Banquet is not combined with the Business Meeting, the Business
Meeting will be held separately, so Mica will inquire about all Tuesdays in
January to determine our options.

Treasurer

e Kris was able to secure a subscription to Quickbooks to do a better job of
tracking our funds and preparation for taxes.

e Will be focusing on 2021 taxes and ensuring that all scholarship recipients are up
to date for this school year. With respect to promoting/advertising the
scholarship, Eric and Linda suggested specifically communicating with high
school coaches to encourage membership (students must be a member for 1+
year prior to applying) and application for scholarships.

e Inquired about establishing a committee to focus on outreach, using our social
media, doing a better job of advertising our benefits. We could include the option
to serve on a committee in the renewal questions.

Cotton Row RD

e Donna shared a draft of her 2022 Cotton Row financial report, indicating that
registration was up this year, committee expenses were down, but other costs in
general (food, shirts etc) were up.

e Plans to propose a price increase at the next board meeting, and has plans to cut
costs in specific areas such as lodging. Noted the significant contributions of Bill
Penney: in addition to cash, they give away a car and offer free use of their
dealership for the expo.

e Intends for 2023 to be her final Cotton Row as Race Director, so we will need to
begin the search for a new RD, which means that many committee members
may need to be replaced as well.

Rocket City Marathon RD
e Indicated that numbers are looking good and that the back half is anticipated to
sell out soon.
e Working with Eric on certification of courses.

VOTES:
e Sponsorship of Fringe Events Blue Heron Hundreds approved via email vote.
e YoungSu Hoy approved as director of Huntsville Slam.

The meeting adjourned at 9:20 PM



