HTC Board Meeting
July 11, 2022

In attendance: Eric Fritz, Linda Scavarda, Mica Anderson, Kris Strope, Dwayne Debardelaben,
Dana Debardelaben, Lauren Stegen

In attendance virtually: Harold Tinsley, Dink Taylor

Unable to attend: Donna Palumbo

Meeting Location: Dave & Buster’s

Meeting called to order at 6:20 pm

President

Approval of past board meeting minutes sent out in email.

o Vote was unanimous to approve the minutes.
Kris and Eric were able to resolve the credit card/interest issue. Progress Bank
was very good to work with on the concern.
Reuvisiting the Monte Sano 5K/10K in hopes that we can bring back what was a
successful, family-friendly event. It's been a few years now and hopefully the
park has softened its stance. If we are unable to bring it back, should we do
something else in its place? Plans to speak with the park and with Beth to
determine what our plans going forward will be.
Discussed monitoring membership prices and keeping a close eye on whether
our membership pricing schedule is on track with our expenses. Our aim is not to
make money, but to make enough to break even and not lose money.
Discussed having an overall membership discount to all HTC races in addition to
the existing free races. Eric made a motion to create a 10% discount for all active
members during pre-registration online only. Dwayne seconded the motion. All
were in favor.
Eric suggested moving Subscriber membership to at-request, rather than an
option on RunSignUp. Currently anyone can select the Subscriber membership
even if they live within Madison County and it puts the burden on us to chase
down the member and resolve the issue. Removing this option from RunSignUp
would not do away with the option, but simply have those individuals reach out to
us for a coupon code to enroll as a Subscriber. It was agreed to look into what is
possible with this with the current technology we have. In addition, after some
discussion it was agreed that Subscriber memberships have always been
intended for an individual to receive the newsletter, and not for them to receive
any additional benefits (free races, coupons, discounts, etc.). It was agreed that
this should be clearly stated in the By-Laws as, at the time the Subscriber
membership was created these benefits did not exist so it does not state
anything either way. This update to the By-Laws will be addressed in an
upcoming general meeting with a vote however there is no change in policy. We
will move towards restricting these benefits in our systems as soon as possible.
Mica asked about the possibility of moving to a digital newsletter, or at least
offering the option. Eric noted that there is a certain minimum for printing to be



cost-effective. It was discussed that we may possibly poll the membership to
gauge how many would prefer a digital copy.

e In follow up to the last meeting, Eric spoke with Brett Addington on his conflict
with this years Monte Sano 15K date. It was confirmed that Brett plans to
continue directing the race and will perform all pre-race day duties, but will have
the Board step in for race-day directing.

e Lauren met virtually with Will Rogers to discuss RunningLane Track Club and
how we could potentially partner with them. It was agreed that | will email out
notes from the virtual meeting to be discussed at a later board meeting.

e After recently going through the USATF Sanction process, Eric believes that we
may need to look into all board members and race directors being SafeSport
certified. It was agreed to discuss with other RRCA clubs and see how they are
handling things.

Secretary’s report

e Current membership 1,055 (vs. 1,070 at last year)

e Fleet Feet will be offering a 10% discount for active HTC members. | will maintain
this database for Fleet Feet’'s purposes and include this in new and renewal
membership communication going forward.

e Asked whether we should make any changes to the 4 free races, given that the
Track Meet has not occurred for several years. Most everyone expressed a
desire to bring the Track meet back. Eric proposed reaching out to RunningLane
to see about partnering with them for their existing Track Championships, as they
have open divisions.

e Eric suggested making the XC runs a free event for members and eliminating the
t-shirt. We will discuss it with Kim Balzer.

e As a side note, discussed the Alabama A&M 5K, which will continue to be run at
Chapman Mountain and directed by Matthew Jones.

VP-Communications
e Our current website hosting service is coming to an end at the end of the month.
It was agreed to renew it for 3 years at a slightly cheaper rate.

VP-Equipment
e We currently have one reliable working clock, so Dink suggested looking at
replacing some of the clocks.

VP- Programs

e Working on a fall potluck picnic event and finding a suitable date. Tentatively
thinking 9/25. Planning to book a pavilion at Monte Sano and provide deli
sandwich trays and ask members attending to bring a side/dessert. Potentially
will plan a prediction run or a guided hike.

e Looking ahead to other traditional events (Awards Banquet in November, Annual
Business Meeting in January) and looking at dates that the Monte Sano Lodge
would be available.

e Also asked about offering HTC merchandise again.



Treasurer

Kris has a lot of confidence in Chuck Jones’s management of the Tinsley
scholarship fund. We should be keeping up with the principal on the account. No
one applied for the scholarship last year, so we want to ensure that we are
promoting awareness of that opportunity.

Harold and Kris noted that we may want to look at increasing the amount of the
scholarship to keep up with rising costs. Will discuss in the near future.

Kris met with the accountants, who suggested that we utilize Quickbooks to do a
better job of tracking our funds and taxes. $50/month would provide the service,
with account access for one additional person. Dana and Eric suggested looking
into free or reduced rates considering our non-profit status. The Board
unanimously agreed to approve $50/month to utilize Quickbooks, unless Kris is
able to secure a cheaper rate or free access.

Cotton Row RD

(Eric briefly spoke on Donna’s behalf) Cotton Row went very well this year. No
feedback at this time on the financial aspect of the race. Donna is working on the
financial report and expects to need to increase the race entry fee for next year.

Rocket City Marathon RD

Will be receiving all shirts soon and will have them printed in November.

Finisher gift will be gloves.

Jack McGee will be making the medal hangers and age group awards.

Setting up a meeting with HPD for a ride-along before certifying the courses.

Met with the artist who created the mural that is to be included on 5K medal.
Have been asked about using the 5K/10K to replace the Monte Sano road races
in the Grand Prix. This led to a discussion about re-invigorating the Grand Prix
and ensuring that members are aware of this as a feature of membership and to
encourage friendly competition. The Board unanimously agreed that we need to
get the Grand Prix rolling again, and include the RCM 5K/10K (either/or) and
half/full (either/or) for 2023.

Linda made a motion to include the RCM 5K/10K and Half Marathon events in
the Grand Prix moving forward. The plan would be such that either the 5K or 10K
could be scored and either the Half or Full Marathon could be scored (so only
two scores total could be achieved by a single member during the weekend). Eric
seconded the motion and it was unanimously approved.

Looking (ahead at 2023) at tying in a concert for the RCM weekend as an end of
weekend celebration.

The meeting adjourned at 8:10 pm



