HTC Board Meeting
April 28, 2022

In attendance: Eric Fritz, Linda Scavarda, Dink Taylor, Donna Palumbo, Mica Anderson, Kris
Strope, Dwayne Debardelaben, Dana Debardelaben

In attendance virtually:

Unable to attend: Lauren Stegen, Harold Tinsley

Meeting Location: Fleet Feet Huntsville Conference room

Meeting called to order at 6:25 pm

President
e Approval of past board meeting minutes sent out in email.
o Vote was unanimous to approve the minutes.

e Brett Addington has reached out stating that he has family issues that have come
up this year that will prevent him from being able to direct the 15K in the fall. He
has stated that he really would like to direct the event next year and beyond,
however he will understand if we need to find someone new. The board
discussed and indicated that if Brett can continue to manage the race prior to the
race date (registrations, shirts, volunteers etc) that it should not be a problem for
the Board to step in and handle race day. This has been done for other RDs in
the past.

o Eric to get back to Brett and confirm this will be ok.

e Sean from RunningLane reached out to let us know they are starting up
‘RunninglLane Track Club”, that is to be a focus on youth running, underserved
youth, camps and training. It was agreed that this is an underserved group in our
community and HTC has struggled to gain any traction on this using volunteers.
It was discussed that HTC should try to partner with RL in any way we can to try
and keep the youth engaged and knowing about HTC. Kris had some ideas on
training kids and how we can perhaps dove tail it with the Scholarship fund.

o The board agreed we should have a meeting with RL and discuss what
their plans are and how we can work together.

e Eric has had some discussions with vendors on taxes for race giveaways (shirts
etc). Itis unclear as to why we are having to pay taxes on the purchase of such
items when they are resold to participants as part of their race fee. Eric feels this
is double taxation and would like to discuss it with our accountants.

o Kris to include Eric when he next has a discussion with our accountants.

e Eric reviewed some headaches we have been going through with the Credit
Cards provided by Progress Bank.

e Eric has been working with USATF and their new system for sanctions. Expect
that to be wrapped up very soon. Itis very timely for Cotton Row.

e Discussed the upcoming return of the Pill Hill race and its conflict with the David
McKannan Race as well as a concern over the proximity to Cotton Row. This
year is not a major concern but we would like to find a mutually beneficial date in
the future.



o Donna knows the RD and will reach out to him to discuss.

Secretary’s report
e Current membership 1,022 (vs. 1,026 at last year)
e Contacted members who have not yet renewed for 2022 with a final reminder;
will drop non-renewed members on 5/7.
e Noted that we need to follow up with Melanie Lynn (Cotton Row social media)
and Dayla Rich (offered to do social media for the club as a whole)

VP-Communications
e Still working on the website when possible around other commitments.
e Plan to send out a club email in the upcoming week

VP-Equipment
e Has returned to charging for equipment.
e Believes all this years permits are in

VP- Programs
e Discussed the planning for the Fall picnic and how it has been managed in the
past. Has some new ideas around fun activities that the membership might enjoy
at the picnic.
e Interested in investigating something like a club Movie night or other social
programs. Will look into options etc.
Treasurer
e Presented a summary of the current financial accounts. The early part of the
year is showing numbers are a bit in the red. Will continue to monitor and ensure
things level out as expected.
e Kiris has reviewed the Scholarship fund with the fund manager and will be looking
into it further as he’s not certain that it is performing as he would expect.

Cotton Row RD
e Just over 30ish days from race day. Around 1700 registered
e Email blasts going out before price increase
e Typically get about 400 people at expo
e Lots of sponsors have backed out and expenses are up across the board so will
be monitoring expenses closely.

Rocket City Marathon RD
e Had nothing pressing to share and due to time restrictions, it was agreed that this
would be discussed at the next meeting.

The meeting adjourned at 8:05 pm



