HTC Board Meeting
April 5, 2022

In Attendance: Eric Fritz, Linda Scavarda, Dink Taylor, Lauren Stegen, Donna Palumbo, Mica
Anderson, Kris Strope, Dwayne Debardelaben, Dana Debardelaben

Unable to attend: Harold Tinsley

Meeting Location: Huntsville Jaycees Building

Meeting called to order at 6:35 pm

The board met to discuss the upcoming Rocket City Marathon’s weekend of events that have
been in planning by the Race Directors for several months. Several details have been brought up
as requiring some discussion since the last board meeting and it was agreed that a special board
meeting would be best to review everything and ensure all was in order.

Opening Comments/General Concerns

Eric indicated that communication and documentation issues (unclear bylaws,
etc.) have put us in this difficult position as planning for the events around the
marathon are moving full steam ahead but may need some review by the board.
Eric indicated that we, collectively, need to make an effort to communicate more
clearly from here on out.

Where our primary communication breakdown occurred: understanding what we
need to vote on/approve as a group slipped through the cracks. According to the
by-laws, we need to formally vote to approve all new race additions, and we did
not formally do so.

Eric reiterated that it is the board’s role is to ensure Race Directors are supported
in making conscientious decisions, primarily around the aspects of runner safety
but also in preserving the image of the HTC with the the local community and the
running community in general (i.e. participants, volunteers etc.)

Eric expressed concerns over the significant increase in size and responsibility
that comes with the weekend of events and expressed a desire for there to be a
single Race Director for each individual event occurring over the weekend
(marathon, front half, back half, 10k, 5k, Relay, and Kids Marathon) even where
there is an existing committee. There needs to be a single leader to manage
critical decisions, accountability, and RD benefits (to be discussed later).
Dwayne & Dana agreed that they would appoint individuals to act as Race
Directors for each individual race and Eric agreed that the board should talk at a
future meeting on how best to include that structure into the overall RD policies.
Mica asked if there is or ever was a plan to gradually scale this event by adding
events one-by-one.

Dana addressed: there were plans to add these events in more gradually before
COVID altered plans for the 2020 marathon. The City of Huntsville’s main priority
is growing the event, and they feel that they can accomplish this best through the
multi-day multi-event model.



Donna suggested, to better manage the board meeting by tackling each
individual event and/or issue that needs to be addressed and voted on one-by-
one. All agreed this was a good idea.

Dwayne and Dana have cataloged every church on the course or whose traffic
may be impacted by runners on course. They have currently contacted about
90% of the list of churches and have received feedback from about 30-40% with
all positive feedback thus far. Intending to personally visit churches who have not
responded to ensure that the message is effectively communicated.

5K/10K Race

Relay

Mica asked about the 5K route running on Pratt. They had this approved by HPD
and have plans to ensure that the police working do not incorrectly route runners.
Andy Evans has agreed to take on the responsibility to be the 5k/10k race
director, managing these events and reporting to Dana and Dwayne.

It was asked if there were any additional concerns over the 5k or 10k races to
discuss. With no other concerns, a vote was held to approve the plan for the 10k
and 5k races on the Saturday morning at 7am and 9am respectively. The motion
was passed.

Relay will be run as in the past for the full marathon. Only adjustments will be to
accommodate the new course route etc. (exchange locations etc)

The Relay is currently a committee of a couple people. Dwayne & Dana agreed
to determine a single lead to take on that position along with any others as
assistants.

There were no concerns with the Relay. A vote was taken to approve the relay
to run as part of the full marathon and it was approved.

Kids Marathon

The Kids Marathon will be run as in the past but is anticipated to run on Saturday
morning after the 10k/5k. The course will still run strictly in Big Spring park.

The Kids Marathon is currently managed by a committee of a few people.
Dwayne & Dana agreed to determine a single lead to take on that position along
with any others as assistants.

There were no concerns with the Kids Marathon. A vote was taken to approve
the Kids Marathon to run Saturday morning at 10am after the 5k and it was
approved.

Full Marathon

Full Marathon will run essentially as in previous years but with an altered course
that was reviewed.

Dwayne indicated that they removed the portion running through Maple Hill on
the marathon course regardless of the city's decision.

They are needing to work out new aid stations and medical tent locations due to
the new course not doubling back on itself. They intend to have a medical person
at each aid station and plans to reach out to.



Concerns were raised by several board members about the initial intention when
Half the Marathon was added (in 2018) to keep the numbers at half of the full,
which will possibly no longer be the case with two half marathon events. Back
half will remain limited to prevent course traffic issues, but Dana indicated that
most comparable events to RCM have seen half numbers eclipse full numbers.
The City of Huntsville has a strong interest in seeing the event grow regardless of
the distribution across events.

Mica asked if there is concern about an eventual de-emphasis on the marathon,
which would be a detriment to our running community as this is our only full road
marathon and a premiere event for HTC.

Dana addressed: had to decide what to focus on- a flat, fast BQ course or a
bigger, more inclusive event with more distances.

Dwayne indicated that he will be acting as the Race Director for the Full
Marathon but will be looking for someone to take over that role and report to him
and Dana.

It was asked if there were any additional concerns over the Full Marathon to
discuss. With no other concerns expressed, a vote was held to approve the plan
for the Full Marathon to run on Sunday morning at 7am. The motion was
passed.

Back Half

Back Half Marathon will run essentially as in previous years however the start will
be at UAH Campus behind the Bevill Center up the road from Spragins Hall.
After a loop around UAH it will merge in and follow the remainder of the Full
Marathon course like in past years.

Dwayne addressed various concerns regarding logistics of a separate start line
at UAH: starting the back half of the marathon at UAH allows for about two miles
at the start of the back half to spread out runners before feeding into the
marathoners, will involve UAH athletic dept, have use of Spragins Hall for
runners and therefore (likely) no need for port-a-potties.

Biggest issue with UAH start is the busing of participants from VBC to UAH,
especially routes and timing of buses.

Dana/Dwayne indicated they are looking for a point person for the Back Half as a
race director reporting to Dana/Dwayne as overall event directors.

Kris Strope volunteered to serve as the Race Director for the Back Half.

It was asked if there were any additional concerns over the Back Half Marathon
to discuss. With no other concerns expressed, a vote was held to approve the
plan for the Back Half Marathon to run on Sunday morning at 9am. The motion
was passed.

Front Half

The Front Half will be a new addition with the runners starting with the Full
Marathon, running the same course as the Full until it passes Campus 805 at
which time, the Front Half will peel off into the parking lot to finish.



Linda had a question regarding the difference in experiences for finish line of
front half marathon (finishing at Campus 805) vs. back half/full (VBC) and how it
may cause some to feel cheated by not getting the same experience.

Their intention is to have the two (or three, including full) be totally different
experiences with the hope that they will appear to more/different people. For
those having trouble deciding what they’d like to do, their hope is that those
individuals will return the following year for a different experience.

Dana addressed: having beer at the finish line in the past has not always been
fully taken advantage of and is difficult/costly to work out logistically, and they
have not had any feedback regarding lack of beer at the VBC in the recent past.
Dwayne addressed: disagrees that it will cause issues for the full/back half, but
noted that if it becomes an issue, they would work it out to have beer at both.
Donna asked for clarification on beer at the Campus 805 finish line; Eric
expressed concern about RRCA Coverage for the event with alcohol being
served at Campus 805 as our insurance does not allow the club to appear to be
in the “business of selling alcohol”. This should be discussed with both Campus
805 and the insurance company just to ensure everything is properly managed.
Dana indicated that she will be acting as the Race Director for the Front Half
Marathon but she will be looking for someone to take over that role and report to
her and Dwayne.

It was asked if there were any additional concerns over the Front Half Marathon
to discuss. With no other concerns expressed, a vote was held to approve the
plan for the Front Half Marathon to run on Sunday morning at 7am. The motion
was passed.

Early Start

A new request was brought to the meeting by Dana & Dwayne to allow an “Early
Start” IF the city / HPD approve the course control for the earlier timeframe.
Dana presented that anywhere from 3-30% of finishers at comparable marathons
(Knoxuville, Little Rock, etc.) finished in over 6 hours.

Dana expressed a desire to extend the cutoff by offering an early start to certain
finishers who would otherwise be unable to participate in the full marathon.

Kris asked what measures would be taken to ensure that this benefit was offered
only to those who’d need it and not to anyone who simply prefers to start early.
Dana/Dwayne explained the process used at Little Rock where there would be a
6hr pacer running at the lead of the early start and anyone who passes that
pacer would be disqualified. At this pace, the lead runners would pass all the
early starters by ~mile 7.

Early starters would not be eligible for awards.

Any aid stations, sentries, medical, etc. through mile 7 would need to start an
hour early (in theory- more likely about a half hour early). There would also need
to be an additional 7 miles of police support.

A vote was taken on the proposal for an early start and it was approved as long
as the city of huntsville (HPD) also approved.



The meeting adjourned at 8:20 pm



ORGANIZED BY MEMBER

President

Indicated that communication and documentation issues (unclear bylaws, etc.)
have put us in this difficult position and that we need to make an effort to
communicate more clearly from here on out.

Where our primary communication breakdown occurred: understanding what we
need to vote on/approve as a group slipped through the cracks. According to the
by-laws, we need to formally vote to approve all course changes/new course
additions, and we did not formally

Expressed desire for there to be a single Race Director for each distance of the
event (even where there is an existing committee) as far as decisions,
accountability, and RD benefits (to be discussed later)

Expressed concern about RRCA Coverage for the event with alcohol being
served at Campus 805

VP-Communications

Question regarding difference in experiences for finish line of front half marathon
(finishing at Campus 805) vs. back half/full (VBC)

Dana addressed: having beer at the finish line in the past has not always been
fully taken advantage of and is difficult/costly to work out logistically, and they
have not had any feedback regarding lack of beer at the VBC in the recent past
Dwayne addressed: disagrees that it will cause issues for the full/back half, but
noted that if it becomes an issue, they would work it out to have beer at both
Their intention is to have the two (or three, including full) be totally different
experiences with the hope that they will appear to more/different people. For
those having trouble deciding what they’d like to do, their hope is that those
individuals will return the following year for a different experience

VP-Programs

Asked if there is concern about an eventual de-emphasis on the marathon, which
would be a detriment to our running community as this is our only full road
marathon and a premiere event for HTC

Dana addressed: had to decide what to focus on- a flat, fast BQ course or a
bigger, more inclusive event with more distances

Also asked if there is or ever was a plan to gradually scale this event by adding
events one-by-one

Dana addressed: there were plans to add these events in more gradually before
COVID altered plans for the 2020 marathon. The City of Huntsville’s main priority
is growing the event, and they feel that they can accomplish this best through the
multi-day multi-event model

Question about 5K route running on Pratt- had this approved by HPD and has
plans to ensure that the police working do not incorrectly route runners

Treasurer



Volunteered to serve as point person for Back Half

Cotton Row RD

Suggested tackling each individual event and/or issue that needs to be
addressed and voted on one-by-one
Asked for clarification on beer at the Campus 805 finish line

Rocket City Marathon RD

Marathon course: removed running through Maple Hill on the marathon course
regardless of city’s decision

Cataloged every church on the course or whose traffic may be impacted by
runners on course. Currently through contacting about 90% through the list of
churches with feedback from about 30-40% with all positive feedback. Intending
to personally visit churches who have not responded to ensure that the message
is effectively communicated

Needing to work out new aid stations and medical tent locations due to the new
course not doubling back on itself. Intends to have a medical person at each aid
station and plans to reach out to

Starting the back half of the marathon at UAH allows for about two miles at the
start of the back half to spread out runners before feeding into the marathoners,
will involve UAH athletic dept, have use of Spragins Hall for runners and
therefore (likely) no need for port-a-potties

Biggest issue with UAH start is the busing, especially routes and timing of buses,
and a point person for Back Half as a race director reporting to Dana/Dwayne as
larger event directors

VP- Equipment

Votes

5K/10K races, courses, starting times approved

Marathon new course approved

Back half marathon new start location (UAH) approved

Front half marathon approved

Early start for full/front half (contingent upon approval from city)

The meeting adjourned at 8:20 pm



