HTC Board Meeting
February 24, 2022

In Attendance: Eric Fritz, Linda Scavarda, Dink Taylor, Lauren Stegen, Donna Palumbo, Mica
Anderson, Kris Strope, Harold Tinsley

Virtually: Dwayne Debardelaben, Dana Debardelaben

Meeting Location: Jones Valley Wellness Center

Meeting called to order at 6:10 pm

President

Downtown Race Series- Cotton Row, Liz Hurley, Rocket City (need to decide
distance, or if including all)

In appreciation of all Harold does and has done for the club, Eric suggested that
he resign as President and that the board would vote to elect Harold President.
Eric was willing to become the Appointed Member in Harold’s place and continue
to do all the work. Harold declined.

Eric will not be able to attend the RRCA National Convention this year due to
personal commitments; we will likely send someone in his place.

Wanting to utilize huntsvilletrackclub.org/Google Workspace either directly or
through forwarding to preferred emails. Would like for Board Members and all
RDs to utilize.

Secretary’s report

Current membership 866 (vs. 1,003 at last year), though this number only reflects
those who have renewed for 2022. An estimated 200 additional members have
not yet renewed.

Cotton Row Social Media Coordinator: Melanie Lynn (HTC member) has taken
on this role and begun communicating with Donna.

Dayla Rich (HTC member) also expressed interest in the aforementioned
position; reached out to her indicating that she could perform a similar function
for the club as a whole.

Would like to update the letter and volunteer/service form included in new
member mailings to reflect current procedures (for example, no membership
cards) and utilize Google Forms to collect info about volunteer interest, as well as
other special areas of expertise that members could offer to the club.

Have created and will likely begin using a Google Form for RDs to input
participation information, which will aid in the RRCA renewal process.

VP-Communications

Did a monthly recap email to mention happenings in the clubs, races, but also
upcoming events as well as price increases.
Working on updating website with current volunteer needs.



VP-Equipment
e Brett Addington (new RD) wants to make the Monte Sano 15K a Legends Race
and honor someone in artwork/race shirt logo. The board agreed that this did not
require any board approval, however the individual being honored should
approve of the use of their likeness

Treasurer
e Has transitioned the check book and basic functions from Kathy. Is paying
current, pressing bills. Will be meeting with Eric to plan in the upcoming week.

Cotton Row RD

e Race date is May 30, 2022

e Will be meeting with Toyota soon to confirm details of car giveaway. Toyota may
also do a billboard to advertise for the race, and may recruit Trash Pandas as an
additional sponsor.

e Sitill looking to fill one big Committee position: Finish Line Setup

e Considering eliminating the Press Conference- not seeing value added enough
to justify the effort, time, expense.

e Would like to purchase additional (lightweight) tables for expo/race. CRR
currently requires 20-30 tables. Dink advised that Fleet Feet is willing to allow
the use of their 20 tables. It was requested that Dwayne also provide a number
how many tables are rented by the marathon so that an appropriate number of
tables can be purchased.

Rocket City Marathon RD

e Moving to a full-weekend event. Marathon Sunday at 7, front and back half half
marathons. 5K and 10K options on Saturday. Kids’ Marathon time has not been
finalized. Expo on Friday and Saturday. All new courses.

e About 650 individuals signed up for both combined at the moment. Shooting for
1500 for marathon, 1500 combined for the half marathons.

e Eric requested that all courses be reviewed in depth by the board so that they
can be formally approved within the next couple weeks.

VP- Programs
e Nothing to report at the moment but actively brainstorming ideas for upcoming
events, venues, etc.

Appointed Member
e Nothing to report

The meeting adjourned at 8:20 pm



