HTC Board Meeting
October 20, 2021

In Attendance: Eric Fritz, Linda Scavarda, Kathy Youngren, Dink Taylor, Harold Tinsley,
Lauren Stegen, Donna Palumbo, Dwayne Debardelaben

Could not attend: Shar Hendrick

Meeting Location: Fleet Feet Huntsville Conference Room

Meeting called to order at 6:15 pm

President

e Chad Emerson (CEO of Downtown Huntsville Inc.) reached out to Eric after
Cotton Row to encourage us to look into forming a series with our downtown
races (Cotton Row, Liz Hurley, RCM). Would possibly have Downtown Inc
provide a medal for completing the series. The series would be limited to HTC
members and no additional cost to registrants. We would want to implement this
for 2022 and this would possibly necessitate the creation of another Special
Coordinator position (similar to the Grand Slam).

e Grand Slam will be renamed to Huntsville Slam. YoungSu Hoy expressed strong
interest in taking on the coordinator role but is a nurse and tied up this fall with
covid etc. Board agreed to manage “by committee” this year and revisit with
YoungSu next year.

e Andrew Bustos is interested in becoming the new RD for McKay Hollow
Madness. Board voted and approved Andrew to take on this role.

e James Falcon is stepping down as RD of the A&M XC 5K. We will start looking
into finding a replacement.

Secretary’s report
e 1,105 vs. 1,339 at this point last year
e Time to start pushing for renewals.

VP-Communications
e Linda has shared Huntsville Half, Dizzy, and Ditto information through Facebook
events. Next steps: RCM, Rocket City Kids’ Marathon, Recover, Huntsville Slam,
and New Year’s Day Fun Runs.
e Working on updating the calendar (new RD info, etc.)
e Next email- upcoming races and volunteer opportunities.

VP-Equipment
e Recently had the two two-sided clocks refurbished and plans to have the others
serviced soon as well.

Treasurer
e Despite many race directors reporting losses for 2021, currently there are no
major financial concerns.



After over 20 years in the position, Kathy Youngren has indicated that she will not
run for re-election this coming January.

Cotton Row RD

Cotton Row was overall a very successful day.

Leftover food was donated to Downtown Rescue Mission.

Toyota has indicated they may help Cotton Row connect with Trash Pandas for
future sponsorship.

Some of the medical expenses will need to be split with the Rocket City
Marathon account.

Expressed the need for more streamlined communication and policies for
Ainsley’s Angels participants (across all races- not just for CRR).

We will need an updated banner to be wind-proof for insurance purposes.
Would like to consider buying tables rather than renting for Expo/PPU and aid
stations. Dink indicated that Fleet Feet has many and may be able to cover the
needs.

Steve Rice has resigned from handling the Prize Money and will be replaced by
Anita Banks.

Rick Doke has resigned from Expo Coordinator and will be replaced by Paul and
Cindy Moeller.

Chuck May has resigned from Finish Line Setup. Donna will be looking for a
replacement.

Rocket City Marathon RD

Just shy of 1,000 registered for the full and ~620 for the half currently. Transfers
were opened this week to allow participants to move between distances.
Lots of exciting ideas and potential updates for 2022.

Winter Winds RD

Proposed price increase to offset increased prices of both t-shirts and facilities.
Increase from $12 to $15 for early registration, $15 for late registration, and $20
for packet pickup/day-of.

With Publix construction and the completion of Haysland Rd, the course needs to
be review / revised.

The meeting adjourned at 8:00 pm



