HTC Board Meeting
July 14, 2021

In Attendance: Eric Fritz, Linda Scavarda, Kathy Youngren, Dink Taylor, Harold Tinsley,
Lauren Stegen

Guests: Suzanne Taylor and Melissa Hopper (50th Committee), Rob Youngren

Could not attend: Dwayne Debardelaben, Donna Palumbo, Shar Hendrick

Meeting Location: Fractal Brewing

Meeting called to order at 6:50 pm

President

e Noted proposed changes to RCM for 2022 (changes to course etc) asked board
to review and provide their feedback to Dana and Dwayne.

e Anna Manning (Liz Hurley RD) indicated that the race will be virtual again this
year.

e RunningLane is requesting to use our finish line arch for their XC Championships
(11/20/21). Agreed that this would be good for the community. We discussed
working more closely with them in the future to prevent calendar conflicts with
HTC and RL races.

e We will need to seek out new race directors for McKay Hollow, Alabama A&M,
and Monte Santo 15K.

Secretary’s report
e 1,047 members currently vs. 1,299 at this point last year
e Recent uptick in membership (about 150 in the last month)
e Will begin pushing for renewals between mid-September and early October

Suzanne Taylor & Melissa Hopper (50th Anniversary Celebration Committee)

e Guest speaker Dick Beardsley is confirmed and his travel arrangements have
been set.

e Catering, beverages, etc. are all confirmed. Working on details for parking, trash
removal, decorations, agenda for the evening.

e Registration site (via Run SignUp) is up and running and prepared for RSVPs
and general membership invitations have been sent out. We will also send out an
email with a link to the RSU page.

VP-Communications
e Linda has fixed the RSU email template to reflect our current Cotton Row
sponsor rather than using the old photo.
e Working on finding a new host for our website. Also proposing that HTC
purchase a membership to SignUp Genius for volunteer management.

VP-Equipment



e Dink has sent both race timing clocks for repair/refurbishment and will report
back with cost for replacement vs. refurbishment so we can make a decision.
Would also like to consider replacing the clock stands. Also in the process of
replacing batteries in the smaller clocks.

e Needs a 2022 Race Calendar as soon as possible to begin working on race
permits.

Treasurer

e No significant differences in bank account balances from previous years at this
time.

The meeting adjourned at 8:40 pm



