HTC Board Meeting
May 12, 2021

In Attendance: Eric Fritz, Linda Scavarda, Kathy Youngren, Dwayne Debardelaben, Dana
Debardelaben, Dink Taylor, Donna Palumbo, Shar Hendrick

In Attendance virtually: Harold Tinsley, Lauren Stegen

Meeting Location: Fractal Brewing

Meeting called to order at 6:10 pm

President

e Reviewed email vote to award Tinsley scholarship to Gabe Scales in the amount
of $2,000 per year.

e Eric attended RRCA National Conference in April and gained some insight into
how other clubs have been able to put on larger races. He noted that we may
have to use some of their guidelines (corrals, etc.) to safely put on Cotton Row.
He also noted discussion at the conference regarding diversity and inclusion as
well as getting youth involved in club events, volunteering, etc.

e Discussed identifying the key races on our HTC calendar and focusing on these
and potentially introducing new one-off races to draw interest rather than
focusing on the same races every year for longevity’s sake.

e Regarding upcoming races: Eurocross and Twilight are both on. Eric suggested
chip-timing the race and offering (for example) a 5-min window for start times,
rather than a formalized staggered start, to allow participants to socially distance
at their discretion. Alabama “A&M” 5K is planned but will take place elsewhere-
at Chapman Mountain. We also briefly discussed plans for other races for the
remainder of the year.

e 50th Anniversary Update: Donna suggested sending out a “save the date” for the
weekend of Cotton Row/50th Anniversary celebration.

Secretary’s report
e 906 members currently vs. 1,288 at this point last year

Appointed Member
e Harold noted a discrepancy with his mailing list database (514 households and
908 members)

VP-Communications
e Will communicate regarding upcoming races and registration opening up.

VP-Programs
e Shar suggested inviting Harold, Jim Oaks, and former HTC Presidents to form a
speakers’ panel for the 50th Anniversary to discuss HTC/RCM history.



Cotton Row RD
e Registration is a bit lower than last year at this point. Price increases will occur at
the end of both June and July. Donna is in search of someone to shadow the
current head of the expo with the intention of taking their place next year.

Rocket City Marathon RD
e Numbers are looking good for Rocket City. Including deferrals, registration is up
with little to no marketing (so far). Plans to limit to 1400 for the marathon with 450
signed up at this point. Looking into different potential routes for 2022.
e Currently hoping for a “normal” race with the knowledge that the VBC anticipates
lifting COVID restrictions by December.

The meeting adjourned at 8:10pm



