HTC Board Meeting
March 15, 2021

In Attendance: Eric Fritz, Linda Scavarda, Kathy Youngren, Dwayne Debardelaben, Dana
Debardelaben, Dink Taylor, Shar Hendrick

In Attendance virtually: Donna Palumbo, Suzanne Taylor, Harold Tinsley, Lauren Stegen
Meeting Location: Fleet Feet Madison

Meeting called to order at 6:00 pm

Plans for Upcoming Races

Both Eric and Carl feel that HTC has managed wave starts well with single-
distance races/events. General discussion of upcoming races centered on
establishing protocol for putting on races safely with COVID concerns still
present.

Discussed continuing plans for New Year’s Day fun runs. Kathy obtained medals
and we may add another similar fun run but on trails.

Winter Winds is a concern because of the two different distances. May need to
be done concurrently

Cotton Row is a big concern due to the size, but Donna will continue working on
plans and evaluate closer to time.

We will be speaking with RD to determine (and hopefully address) concerns that
they have about putting on their races, particularly in the spring.

50th Anniversary Committee (Suzanne Taylor)

Looking at dates for 50th Anniversary banquet in September (Saturday 9/4,
Saturday 9/11, Saturday 9/25)

Suzanne will be contacting the venue to determine availability on these dates
and will confirm Dick Beardsley’s availability to speak.

Donna voiced concern about holding the event during Cotton Row weekend due
to volunteer demand.

President

Prices of the storage units have increased and they have done away with the
free 13th month for prepaying for a year. $3300 in 2019 increased about 12% to
$3750 in 2020. In 2021, there was an almost 20% increase to where overall we
are paying almost $6k/year for storage units.

There is now an Adopt-A-Mile sign for HTC courtesy of Robert Barnett (our new
coordinator)

Secretary’s report

826 members currently vs. 1,268 at this point last year

Wondering if we should re-visit some of the ideas that the Debardelabens
brought up this time last year re: membership perks and attracting new members
and retaining current.



e We will collectively make an effort to reach out to members who have not
renewed

Appointed Member

e Harold is in need of an update on the progress made so far in planning the
Anniversary Celebration for the newsletter.

VP-Programs

e Shar would like to look into continuing our speaker series, potentially utilizing the
Lodge as a venue.

VP-Races & Equipment

e Dink will look over the pricing structure of the storage units and determine if we'd
like to move.

Cotton Row RD
e Donna worked with the GM of Bill Penney to announce the postponement of
Cotton Row from Memorial Day to Labor Day (September 6, 2021)

Rocket City Marathon RD
e The Huntsville Sports Commission joining as a sponsor has prompted a logo re-
design

The meeting adjourned at 8:10pm



