HTC Virtual Board Meeting
December 22, 2020

In Attendance, virtually: Eric Fritz, Linda Scavarda, Kathy Youngren, Dwayne Debardelaben,
Donna Palumbo, Harold Tinsley, Lauren Stegen, Dink Taylor, Shar Hendrick
Meeting Location: Virtual

Meeting called to order at 4:30 pm

Plans for Upcoming Races

e Both Eric and Carl feel that HTC has managed wave starts well with single-
distance races/events. General discussion of upcoming races centered on
establishing protocol for putting on races safely with COVID concerns still
present.

e Discussed continuing plans for New Year’s Day fun runs. Kathy obtained medals
and we may add another similar fun run but on trails.

e Winter Winds is a concern because of the two different distances. May need to
be done concurrently

e Cotton Row is a big concern due to the size, but Donna will continue working on
plans and evaluate closer to time.

e We will be speaking with RD to determine (and hopefully address) concerns that
they have about putting on their races, particularly in the spring.

Secretary’s report
e 1,336 members currently vs. 1,590 at this point last year
e Will work with Aleisha and/or Regena on RRCA and USATF renewals but will
also need race patrticipation totals

Appointed Member
e Harold is in need of an update on the progress made so far in planning the
Anniversary Celebration for the newsletter.

President

e Annual Business Meeting in January-- will need to be held virtually in some way
whether pre-recorded or on Zoom. Looking at ways to distribute necessary
information and allow for Q&A via email or a live virtual event (FB, Zoom, etc.)

e Tentative plans for the “meeting” (Q&A Session) on Tuesday 1/26. Videos should
be completed and compiled to be sent out by the 18th of January for members to
view. Lauren will compile the videos. Those planning to shoot their videos
together will meet at 9 AM on the 16th at Fleet Feet.

e Discussed High School awards. We would like to give awards at the Business
Meeting.

The meeting adjourned at 8:10pm



