HTC Board Meeting
Nov. 05, 2020

Attendance: Eric Fritz, Shar Hendrick, Linda Scavarda, Dink Taylor, Kathy Youngren

In Attendance virtually: Dwayne Debardelaben, Donna Palumbo, Harold Tinsley, Lauren Stegen
Guests: Suzanne Taylor, Melissa Hopper

Meeting Location: Fleet Feet Huntsville

Meeting called to order at 7:05 pm

Secretary’s report
e 1,319 members currently vs. 1,577 at this point last year

VP Races / Equip
e Dink has parade permits for most of next year’s races

Cotton Row RD
e Will likely need to create a new website or rely solely on the registration page on
RunSignUp due to issues with website domain holder. Will need to choose a new
domain as well as a provider (SquareSpace vs. RunSignUp registration page

only)

Appointed Member
e Asked about plans for 50th Anniversary
e Suzanne will be heading up plans. Ideas include a running event in the morning
and possibly an outdoor event in the evening
e Harold suggested asking Steve Rice to join the committee (currently Donna
Palumbo, Melissa Hopper, Suzanne Taylor)

President

e Discussion of Annual Awards Meeting: will not be held due to COVID-19 (inability
to meet and lack of events this year). Will possibly have awards for high school
students

e Update on races- what can we do to get HTC back engaged with the community

e Upcoming: Dizzy Fifties, Ditto Landing 10K, Rocket City Marathon (virtual),
Recover from The Holidays, Mountain Mist 50K

e Wanting to open up Recover from The Holidays to more runners (currently
capped at 50)

e Plan to hold New Year’s Day Fun Runs with modifications (no food, no shirt
swap, online registration)

e Winter Winds update: we will need to find out if we will be allowed into the
building

The meeting adjourned at 8:10pm



