HTC Board Meeting
Aug. 25, 2020

Attendance: Dink Taylor, Harold Tinsley, Eric Fritz, Linda Scavarda, Dwayne Debardelaben,
Donna Palumbo, Shar Hendrick, Lauren Stegen

Guest: Dana Debardelaben

Absent: Kathy Youngren

Meeting Location: Virtual

Meeting called to order at 7:05 pm

Secretary’s report

e 1,291 members currently vs. 1,548 at this point last year

e Membership Cards- discussed no real need to continue to send out paper copies
of membership cards because they can be printed from Run SignUp. Individuals
without the ability to print on their own could be provided one upon request.

e Sowing Seeds of Hope (nonprofit in Marion Co) reached out requesting that we
promote their virtual race to raise awareness for childhood obesity. Lauren will
request information to then be provided to Linda for potential publication on the
HTC website. Will also recommend she post details in Run256.

Treasurer
e Kathy was not able to attend but we will request an update of our financial status,
with particular interest to how COVID/cancellations have affected things.

VP Programs
e We would like some sort of virtual event.
e Shar is planning to speak with a local couple who have competed internationally
to speak.

VP Races / Equip

e Dink plans to put on Mountain Mist safely by cutting down capacity and some of
the events surrounding the race, food handling, having a wave start, etc.

e Per Eric, Ryan still plans to put on Dizzy in a virtual format but still requiring
runners to run the course. Suzanne plans to have a similar setup for Ditto
Landing 10K. Autumn Chase will be run virtually. Chelsea still has reservations
about holding Recover this year.

VP Communications
e Will include an updated calendar soon.

Cotton Row RD
e Approximately 20% of those who registered for Cotton Row have requested
refunds for cancelled Cotton Row 2020 thus far. These have been processed by
Donna and Eric. It is expected that more refunds will be requested but the
majority will just defer to next years race.



Rocket City RD

In the process of issuing refunds through Run SignUp. Many others are
deferring. A fairly small number of participants plan to do the virtual race.

Will be working on advertising and promotion for the virtual race.

Have been talking with the Huntsville Sports Commission with eventual plans to
make RCM a 2-day event (2022 at the earliest). They will be the conduit for the
donation from the city.

Appointed Member

Will include an updated calendar in the next newsletter.
In need of submissions (pictures and articles) for upcoming newsletter.

President

Request from Huntsville Metro Coaches Association for HTC to sponsor
Huntsville Metro CC Championship Meet (in addition to $1500 that we have
already given this year) due to increased cost of using John Hunt Park. Could we
partner with them, if they’re willing to raise funds and have us match/meet the
difference?

Worked with Liz Hurley Ribbon Run to set it up as a Virtual event as well as
move it to RunSignup for registration. Numbers are down drastically but that is
somewhat expected. (45 vs. 350 in a week, currently at 200 vs. 3500 on this day
last year)

Autumn Chase is about to open as virtual. Not expecting a large turnout but
depends heavily on schools engagement.

Donation suggestions from members for US Space & Rocket Center and Land
Trust. It was noted that SRC has already reached their donation goal at this
point.

Created a “Challenge” event, just to try out some new things with the platform on
RunSignup

50th Anniversary upcoming (next year). We need to nominate a Committee
sooner rather than later to make sure they have plenty of time to meet and to
plan.

The meeting adjourned at 8:10pm

**** past EMAIL votes by Board

Eric proposed (on behalf of Greg Reynolds and UAH Delta Zeta) moving Autumn Chase
to a Virtual Event- The motion was approved.



