HTC Board Meeting
June 29, 2020

Attendance: Eric Fritz, Kathy Youngren, Linda Scavarda, Dink Taylor, Shar Hendrick, Lauren

Stegen

Attending Virtually: Donna Palumbo, Dana Debardelaben, Dwayne Debardelaben, Harold

Tinsley

Meeting Location: Pavilion at Jones Farm Park/virtual

Meeting called to order at 6:15 PM

President

e Races and Covid

o

o

Summer XC - Kim is concerned about the rise in COVID cases at the
moment. As she works with the elderly she is worried about bringing it to
them.

Twilight- David Cain has contacted Eric; had spoken with UAH and will be
cancelling

Cotton Row- no way to safely do it, will cancel. Donna has spoken with
title sponsor (Bill Penney) and other contributing sponsors who are on
board. Will offer registrants the opportunity to defer or receive a refund.
Goal to announce this week.

Autumn Chase- are looking at options for possibly going virtual

Ribbon Run- looking into going virtual. Eric suggested they should focus
on soliciting donations

Monte Sano 15k- no determination at this point.

e Eric shared highlights of the RRCA’s recently published Guidelines for Covid

e Eric noted that there are new Recommended waiver updates from the RRCA for
including Covid-19 and communicable diseases. We will need to communicate
this and update registration sites.

e Eric shared the RRCA - inclusion guidelines also recently published with the
Board: “Allow membership or participation in clubs and events without regard to
race, creed, color, national origin, gender, sexual orientation, physical condition,
or age (minors may be excluded from membership/participation at the discretion
of club/event leadership).”

o

11 Things the Running Community Can Do to Be More Intentionally

Inclusive - 06/03/2020 - By Randy Accetta, RRCA Director of Coaching

Education

m As | travel the country in my role with the RRCA, | hear time and

again that run clubs & run crews are often seen as cliquish,
friendship-groups that are not welcoming to others. In my role as
RRCA's Director of Coaching Education, | offer some specific
action-items for those of who have asked how the local and
national running community can address some of the important
national issues. Based on conversations and lots of listening to


https://files.constantcontact.com/6bc39c37001/c58ac600-9cfc-4e70-a275-ae53c483b946.pdf
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others around the country, here's my take on 11 things that running
communities can do to be more intentionally inclusive:

m Actively recruit board members for the local running club from
multiple communities, not just the tried-and-true friendship circles;

m Actively recruit different voices for strategic planning;

m Actively recruit new charity partners for the charity aspect of races
so that new charity communities get engaged with our sport;

m On social media, follow people and communities that you have not
regularly followed (as an example, for majority white clubs, follow
communities of color; for able-bodies runners, follow adaptive
athletic sports and run clubs; and so on) with the goal of learning
what other people are talking about;

m Invite a more diverse set of guest speakers to speak at running
store and running club social events;

m Hold events in new and different race locations to engage with and
highlight different communities;

m Offer land acknowledgments, including by pre-race announcements
and maps to recognize that race routes take place on tribal and
indigenous lands;

m Provide public declarations of solidarity;

m Actively engage with younger runners of color so they stay in the
sport after youth and high school years;

m Everybody share -- have a broad list of contacts so that news about
upcoming events, news about needs, and news about successes
can be shared across communities;

m Finally, on a personal level, don't be afraid to just be a nice person -
- introduce yourself, smile, say hello, invite people to run with you,
talk about running and life, and just be a warm, welcoming person.

Secretary’s report
e 1,278 Members currently (vs. 1,531 at this point last year)
e 706 vs 831 Memberships

Treasurer
e Nothing to report at the moment.

VP Programs
e Not planning any gatherings considering COVID.

VP Races / Equip
e Dink plans to file a parade permit for 2021 Cotton Row.
e Has a permit for Huntsville Half with himself as RD; will be canceling.

VP Communications
e Will communicate the changes made.

Cotton Row RD



e See above in President’s notes

Rocket City RD
e Looking at a virtual race- since you can’t come to the rocket, send the rocket to
you. Looking at mailing out cut-outs of the rocket as a part of the race packet.
e About 450 signed up currently. Will likely offer deferrals or switch to virtual.
e Possible consideration: having a VERY limited number of runners do the race
(those who were attempting to BQ) but still concerned about aid stations.

Appointed Member
e Requesting input for next newsletter.

The meeting adjourned at 7:03 PM



