HTC Board Meeting
April 28,2020

Attendance: Dink Taylor, Kathy Youngren, Shar Hendrick, Harold Tinsley, Eric Fritz, Linda
Scavarda, Dwayne Debardelaben, Donna Palumbo, Lauren Stegen

Guest: Dana Debardelaben

Absent: n/a

Meeting Location: virtual meeting, online

Meeting called to order at 6:30pm

Pressing items

Suzanne Taylor requested some help getting the word out about their
KeepMovinghsv and FloraBama virtual events?
o All seem to be in agreement re: sharing both Fleet Feet events and
potentially including other virtual events we know of in the area. Some
could be included in the next HTC newsletter.

Secretary’s report

1,202 Members currently (vs. 1,475 at this point last year)

Lots of renewals in the past few days from email reminders.

Allied Printing for Handbooks or another source? Needing another batch for new
members. Given the ok to order 100 more handbooks from Allied.

Should we touch base again with Brian Smith at Grissom re: putting together a
series of summer track meets in the future. Will put him in touch with Matthew
Jones (RD for Harry Williams All-Comers’ Track Meet)

Treasurer

Nothing much to report at the moment.

VP Programs

No in-person events planned or on the radar right now considering the state of
things with COVID-109.

Kathy suggested using Zoom (or a similar format) to provide a virtual event such
as a clinic, webinar, etc.

VP Races / Equip

Nothing much to report at the moment.

Donna inquired about using the down time of no in-person races to look into
larger storage units, as discussed previously.

Permits all done with the exception of Huntsville Half Marathon- no RD so Dink
may fill in for the time being (CRR moved to Labor Day). Dink assured us that
he’d sell out Huntsville Half.

VP Communications



Linda inquired about switching everyone over to Google Suites. Eric is working
on instructions for the rest of the Board and Race Directors to try and make the
transition smoother.

Cotton Row RD

Donna plans to be conservative with ordering things for the race, following
guidelines set forth by the city and prioritizing the health and safety of the
community over the continuity of the race. The race will not be put on virtually; it
will be put on in person or not at all.

If the race goes on as planned on Labor Day, we will be unable to use both sides
of the park due to a recurring Jazz concert series.

Moving to dateless medals and using different ribbons to designate year.

Harold suggested leaving dates off of t-shirts (in general, not just for CRR).

Bob Anderson, who started Runner’'s World magazine, may be in attendance.
Eric asked whether we have communicated with those who have already signed
up for the race prior to the postponement announcement. Donna is working on
the proper communication.

Rocket City RD

Communicated with their email list to let them know that they will not be
continuing with the Comic Book theme as planned to avoid putting a bunch of
(potentially) unnecessary energy into something that may or may not go on as
planned.

Gave currently registered runners the option to defer or receive a refund, with a
deadline of May 1.

Current intention is to go forward with RCM but to keep it as simple as possible-
similar to Donna’s approach with CRR.

Waiting on word regarding sponsorship from Ralph Stone/Huntsville Sports
Commission. Would be a buffer with finances if they come on board. Use of VBC
is a big expense.

Going forward, new registrants must acknowledge that they will not receive a
refund in the event that the race is cancelled or if the race is moved to a virtual
format.

Appointed Member

We had 3 individuals run ads with waived fees and 2 were half-page ads. Harold
would like to run the ads for free again in the next newsletter. All were in favor.
Deadline for submissions is May 9.

President

Scholarship update- plans to formally award scholarship to Sage Betts after May
1.

Eric has reached out to all upcoming races up through Twilight 5K trying to
determine their contingency plans (postpone, cancel, move to virtual format, etc.)
Kim Balzer (Summer XC runs) is currently playing it by ear and considering, if
conditions are right, having weekly fun runs.



e Eric has become very familiar with the logistics behind a virtual race format and
was thinking about offering free virtual races but with the incentive being results
tracking and possibly awards such as top HTC member/non-member or new
member or using Grand Prix type scoring. Donna suggested possibly using it to
drive membership by offering free registration to members and charging a
modest fee for non-members. Ex. free for members, $5 for non-members,
options to join HTC at $10 instead of $15. Eric will take all into consideration
and come up with a plan soon.

The meeting adjourned at 7:48 pm



