HTC Board Meeting
February 20, 2020

Attendance: Eric Fritz (President), Harold Tinsley (Appointed Member), Linda Scavarda
(VP- Communications), Dwayne Debardelaben (Rocket City Marathon RD), Dana
Debardelaben (Rocket City Marathon RD), Kathy Youngren (Treasurer), Dink Taylor
(VP- Equipment), Lauren Stegen (Secretary/Membership Coordinator), Donna Palumbo
(Cotton Row RD)

Guest: none

Absent: Shar Hendrick

Meeting Location: Fractal Brewing Project

Meeting called to order at 6:20 PM

6:20-- Urgent concerns
e Monte Sano 10K Road Race? Eric has a meeting to discuss with District
Superintendent, Chad Davis on Monday 2/24
e Dink- will take care of permit Huntsville Half with him as RD. (Monte Sano 10k
only needs an HPD permit if it is moved out of park)
e We need a Race Director for Huntsville Half Marathon

Secretary’s report
e 943 members currently; 1407 at this time last year
e Ways to increase Membership were discussed:

o Eric wants to determine cutoff for renewals, last year it was moved to April
1

o Dwayne had suggestions from time spent with Birmingham Track Club for
different types of incentives to make membership more attractive.
Example-- 1200 club mi jacket. We want being a member of the track club
to be “an identity”

o BTC is also active on Instagram, posts about races, does giveaways, etc.

o Kathy-- “financial” benefits of joining? Putting together a summary as a
form of advertisement to highlight discounts, etc.

o Eric- should we switch formats from a handful of free races to a discount
on all HTC races? One caveat is that we may need to raise the price of
lower-priced races (Winter Winds, etc.). We would likely still enforce the
“register by” date and have a cutoff for the discount.

o Donna- go to schools and emphasize scholarship potential, go to No
Boundaries and highlight HTC as a good way to meet new people
(especially for those who are new to the running community)

o Kathy brought up that this would be a good conversation for the upcoming
Race Directors’ Meeting to get their input. It was decided to focus on
getting a RD Meeting planned for the near future and include this in that
planning.



e Another concern about races that use schools-- many schools are increasing
facility fees and thus cutting into our margins, which could be a bigger concern
when coupled with discounting already inexpensive races

Treasurer
e All good, no concerns.

VP Programs
e Shar was not in attendance, but we briefly discussed holding an Olympic Trials
Watch Party at Fractal on 2/29.
e We want to hold more events to create a community feel for the club.

VP Races / Equip
e Monte Sano and Huntsville Half permits were brought up earlier
e Discussed general need for another storage shed.

VP Communications
e Linda would like to send an email to HTC membership detailing what races are
currently open for registration, possibly including info about
membership/encouraging renewals.
e Eric would like us to find another hosting company. Dana & Dwayne have
enjoyed using SquareSpace.

Cotton Row RD

e Donna needs storage space for her race individually.

e Also may go with a new website designer.

e Bill Penney Automotive is the title sponsor (5 year commitment) but only
difference from this year to last year is Toyota instead of Mitsubishi

e BPA wants us to consider doing a two-day packet pickup to decrease traffic but
would still provide venue, food, etc.

e Eric’s concern is that this would be a larger demand for volunteers.

e Eliminate race-day packet pick-up? Concern is for out-of-towners, and Dana’s
suggestion was to use a similar format that RCM does and NOT advertise RDPP
but instead suggest a friend pick it up ahead of time, AND/OR utilize a volunteer
who would be willing to pick up packets for those who contact her.

e Financial reconciliation was discussed as some CRR funds were deposited
directly to the Club Account instead of the Cotton Row account. Eric, Kathy and
Donna to reconcile.

Rocket City RD
e Dwayne and Dana- discussed that the partnership with Huntsville Sports
Commission will likely become stronger this year.
e Marketing going well, currently over double registrations for this point last year.
e They have secured a new Relay Director (Amanda Goeke), Kids’ Marathon
Director (Matt Spencer), and Expo Coordinator (Jennifer Bicknell)



Appointed Member

Harold did not have any concerns to bring up.

President

Dink & Eric met with HPD about a month ago to discuss race permits, courses,
etc. as they are changing their permit process and restricting new routes for
races. Fortunately, they were fine with all current races/courses except for Winter
Winds (which has been resolved over the past few weeks with it's move to the
new Grissom HS)

John Hunt Park / New XC Running Park - Eric had a discussion with Ralph Stone
(Head of Huntsville Sports Commission) They are working to host the State XC
Meet and other large events (NAIA Nationals, NCAA). It was communicated that
HTC will support however needed- volunteers, equipment, etc.

Suzanne, Dink and Eric have been in discussions with the Land Trust on giving
back to the trails by runners. A date is set for April 19th for a Trail Work Day plus
picnic for the running community headed up by Land Trust, Fleet Feet and HTC.
Eric also brought up that we need to work closer with both the State Park and the
Land Trust on trail maintenance and ensure that the trails being built are suitable
for all types of trail users.

Eric has signed us up with G-Suite. We now have full Google tools for HTC with
the nonprofit at no cost to us. Our primary domain name (huntsvilletrackclub.org)
is now registered via Google and fully under our control. All the primary contact
emails for board members and race directors will be changing to use the
@huntsvilletrackclub.org instead of the many personal email accounts. This will
also be a big part of an upcoming race directors meeting.

The meeting adjourned at 8:45 PM.

**+* Past EMAIL votes by Board

Matthew Jones (new RD) proposed changes to the pricing and date of the Harry
Williams All-Comers Track Meet - The motion was approved.



