HTC Board
Regular Meeting Agenda

6:00 — Meeting begin / recognition of any urgent items
6:05 — Secretary

e Update on membership #'s:

e Update on membership concerns

6:10 — Treasurer
e Update on Overall bank accounts
e Update on race financial reports (submitted, any red flags etc)

6:15 — VP Programs
e update on meetings / events
e (past - financial / attendance, future - projected dates / plan etc)

6:20 — VP Races / Equip
e Update on race permits
e Update on equipment repairs needed
e Update on any purchase requested

6:25 — VP Communications
e Update on Website
e Update on Newsletter distribution
e Update on announcements / emails to members

6:30 — Appointed Members (Cotton Row RD, Rocket City RD, Past Board Member)
e Additional comments as necessary

6:45 — President
e HPD meeting
John Hunt Park - Ralph Stone call
Trail Day April 19 etc.
Club Emails
Additional comments as necessary



6:50 — Any additional discussion

7:00 — Adjourn



